CSTE LEAD Monthly Curriculum Content – Live Links

1. Leadership in Public Health
a. Watch: NACCHO (2015). About Adaptive Leadership in Public Health (5 minutes: video)
b. Complete: Mindtools. What's your leadership style? Learn about the strengths and weaknesses of the way you like to lead.  Complete this quiz to determine your own leadership style.
c. Optional
i. APHL. (2019). Lab Culture Ep. 19: Dr. Mona Hanna-Attisha-Storytelling and the Flint Water Crisis. (20 minutes: video/podcast)
ii. Baker, E. (2008). Health Leaders on Leadership: interview with Jeff Koplan on the practice of leadership. (49 minutes: video)
iii. Baker, E. (2014). Health Leaders on Leadership: interview with Leah Devlin on the practice of leadership. (22 minutes: video)
2. Project Management & Evaluation
a. Read: Community Tool Box. (2019) Techniques for Leading Group Discussions
b. Watch: Community Tool Box. (2019) Conducting Productive Meetings (3 minutes: video)
c. Watch: Boston University School of Public Health. (2018). Project Management Tools. (30 minutes: course)
d. Complete: National Coalition of STD Directors. (n.d.) STD Program Evaluation Trainings and Tools. (1 hour: course) OR Region 2 Public Health Training Center. (2018) Advance Program Evaluation. (45 minutes: course)
e. Review: National Coalition of STD Directors. (n.d.) STD Program Evaluation Tools and Resources. Identify tools and resources that you can incorporate into your project.
f. Optional
i. Watch: CSTE. (2018). Evaluation for Epidemiologists. (4 hours: course)
3. Facilitating Virtual Meetings
a. Read: Community Toolbox. (2019). Conducting Effective Meetings 
b. Read: Community Toolbox. (2019). Developing Facilitation Skills 
c. Watch: Managing Difficulty Meeting Personalities (5 minutes: video)
d. Optional
i. Read: Snowden, D. J. & Boone, M. E. (2007). A Leader's Framework for Decision Making
4. Personal Leadership
a. Watch: Appreciative Inquiry (4 minutes; video)
b. Complete: DISC personality test
c. Complete: 16 personalities. NERIS Type Explorer®
5. Stakeholder Engagement
a. Watch: JHU Center for Health Equity - Minority Health Disparities | Michelle's Story. (5 minutes: video) 
b. Watch: Making a Strong Ask - Leadership and Organizing in Action. QIO Program (2018). (5 minutes: video)
c. Review The Community Tool Box module on Maintaining a Coalition, which includes Main Section, Checklist, Examples, Tools, and PowerPoint at https://ctb.ku.edu/en/table-of-contents/assessment/promotion-strategies/maintain-a-coalition/main
6. Strategic Communications
a. Read: The Communications Network. (n.d.). Developing Your Organization's Voice and Tone
b. Plan: Fill out the Communication Planning/Key Strategies worksheet for your project for the different stakeholder groups
c. Read: Making Data Talk: A Workbook (pages 2-27)
7. Financial Planning
a. Read: New Hampshire Epidemiologic Laboratory Capacity and Public Health Preparedness Case Study
b. Read: Community Tool Box – Planning and Writing an Annual Budget.
c. Watch: University of South Carolina: Arnold School of Public Health. (2018). Public Health Financial Management. (1.5 hours: course)
d. Watch: Northwest Center for Public Health Practice at the University of Washington. (2018). Planning for Financial Success. (1.25 hours: course)
e. Review: The sample budget and assess it for errors and good and bad indicators of financial health. Consider what direct and indirect costs resonate with you related to your project.
f. Prepare: A budget narrative for a new project, including the rationale for all anticipated costs and a short business case for why the project should be funded, and what public health issue the project is intended to address. Use the instructions, example, and template provided.
g. Optional: Consider completing this optional activity
i. Watch: Wallace Foundation. (2015). Understanding Audited Financial Statements. (28 minutes: video)
8. Boundary Spanning Leadership
a. Read: George, B., Sims, P., McLean, A. & Mayer, D. (2007). Discovering your authentic leadership. Harvard Business Review.
b. Read: Goffee, R. & Jones, G. (2000). Why should anyone be led by you? Harvard Business Review.
c. Watch: QIO Program. (2018). Making a Strong Ask – Leadership and Organizing in Action. (5 minutes: video)
d. Complete: New England Public Health Training Center. (2018). Introduction to Systems Thinking. (1 hour: course).
e. Complete: Values exercise adopted from: McCauley, C. D., DeRue, D. S., Yost, P. R., & Taylor, S. (2013). Experience-driven leader development: Models, tools, best practices, and advice for on-the-job development. John Wiley & Sons.
f. Optional: Complete at least one optional reading or activity
i. Watch: Hedges, K. & Summers, D. (2017). How to inspire and energize your people every day. American Management Association.
ii. Listen: APHL. (2019). Lab Culture Ep. 20: 20 Years of Laboratory Response Network. (52 minutes: podcast)
9. Change Management
a. Read: Fick-Cooper, L. & Baker, E. (2011). The management moment: Building conflict competence. Journal of Public Health Management and Practice, 17(2):187-189. DOI: 10.1097/01.PHH.0000394666.06764.5a
b. Read: Change Management Case Study
c. Complete: Region 2 Public Health Training Center. (2019). Strategic Skills Training Series: Introduction to Change Management. (1 hour: course)
d. Complete: Region 5 Public Health Training Center. (2009). Managing Change. (1 hour: course)
e. Review: Change Management Case Study Review: Change Management Critical Success Factors Worksheet
f. Relate: Based on the case study, summarize the proposed change. What are the forces driving the change? What are the forces resisting the change?
g. Plan: Utilizing knowledge from the stakeholder engagement module and the Critical Success Factors worksheet identify stakeholder groups and their influence on the project for the Case Study.
h. Act/Teach: Based on the stakeholder influence portion of the Critical Success Factors worksheet, assess each group's resistance to change. Describe 1-2 strategies to manage the resistance.
i. Reflect: What is the overall impact of the change on the specific levels of the organization/community in the case study? Rate the pros and cons of implementing the change.
j. Engage: How will the proposed change(s) in your project affect the organization on different levels, i.e. individual, team, organization, and community?
k. Optional: Consider completing this optional activity.	
i. Read: Prosci. What is Change Management and How Does it Work?

