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Reflect on leading your team during a crisis or emergency:


1. [image: Questions]Attitude is everything, right?  Assess your attitude during trying emergency times, such as the COVID-19 pandemic.  Have you experienced any examples when your positive attitude resulted in positive motivation with your staff or co-workers?  On the other hand, have you experienced any examples when your negative attitude resulted in demoralization of your staff or co-workers? 




[image: Confused person]
2. In future crisis situations where you become aware of yourself demonstrating a negative attitude and can see that effect on your staff/co-workers, what steps would you take at that time to “recalibrate”?





[image: Thought bubble]
3. Have you noticed anyone on your team procrastinating more than usual, right in the middle of a crisis when things are so important?  What was your response?  Did it work?  Considering what you have reviewed about empathy and burnout, what might be a better way to address the situation?
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