
LEAD Final Presentations 2021-2022 
January 28, 2022 

Purpose of presentation 
Each LEAD participant will be presenting their LEAD experience, virtually over Zoom. The objective of the 

presentation is to provide an opportunity for each person to share their project as well as to highlight 

each person’s journey and program experiences with their colleagues. The audience will include LEAD 

participants (Cohort 1 and Cohort 2), coaches, mentors, on-site supervisor, project sponsors and CSTE 

staff.  

Presentations should address the items listed below, though it is up to the presenter’s discretion to 

decide how to best order or combine any of the items and how to allocate time in their presentation 

(e.g., not every item needs to be read aloud and could simply be displayed on the screen for time 

constraints). Participants should be prepared to answer questions about their presentations live and in 

chat format. Additional resources on storytelling can be found on Basecamp.  

Presentation requirements: 
• Each presentation will be 10 minutes including Q&A (presentation slides are recommended but 

optional) 

• Include/mention the following items: 

o LEAD participant name, title, and agency name 

o Goals for LEAD experience – personal and project 

o Accomplishments – personal and project 

o Lessons learned 

▪ For example, what were three defining moments or lessons learned during this 

program? (This can be personal lessons, career/professional, etc.) 

o The next steps in your leadership journey 

▪ How will you lead differently going forward? 

▪ Has your career path or direction changed? 

▪ Can describe immediate and future considerations 

o Personal experiences 

▪ What were your personal experiences with the project?  

▪ What were three defining moments or lessons learned during this process? (This 

can be personal lessons, career/professional, etc.)  

▪ Were your personal and career goals met through the program?  

▪ Do you have any future plans afterwards? If so, we would all love to hear if you 

like to share!  

 

Submission Instructions:  
Email Jessica (JArrazola@cste.org) your slides by Monday COB prior to your presentation date. 

https://3.basecamp.com/3164497/buckets/20359955/vaults/4050430498
mailto:JArrazola@cste.org


Sign up Process: 
Sign up for your preferred date using this link, Monday, May 23rd 1-2pm ET or Monday, June 27th 1-2pm 

ET, by March 31, 2022.  

 

https://cste-my.sharepoint.com/:x:/g/personal/knguyen_cste_org/Ea-HpcDASJ9CsFPSafQtfcgB-jfMq4VkHtqgwfcsg-6WTA?e=MZiRvc
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