
CSTE LEAD Monthly Curriculum Content – Live Links

1. Leadership in Public Health
a. Watch: NACCHO (2015). About Adaptive Leadership in Public Health (5 minutes: video)
b. Complete: Mindtools. What's your leadership style? Learn about the strengths and weaknesses of the way you like to lead.  Complete this quiz to determine your own leadership style.
c. Optional
i. APHL. (2019). Lab Culture Ep. 19: Dr. Mona Hanna-Attisha-Storytelling and the Flint Water Crisis. (20 minutes: video/podcast)
ii. Baker, E. (2008). Health Leaders on Leadership: interview with Jeff Koplan on the practice of leadership. (49 minutes: video)
iii. Baker, E. (2014). Health Leaders on Leadership: interview with Leah Devlin on the practice of leadership. (22 minutes: video)
2. Project Management & Evaluation
a. Read: Community Tool Box. (2019) Techniques for Leading Group Discussions
b. Watch: Community Tool Box. (2019) Conducting Productive Meetings (3 minutes: video)
c. Watch: Boston University School of Public Health. (2018). Project Management Tools. (30 minutes: course)
d. Complete: National Coalition of STD Directors. (n.d.) STD Program Evaluation Trainings and Tools. (1 hour: course) OR Region 2 Public Health Training Center. (2018) Advance Program Evaluation. (45 minutes: course)
e. Review: National Coalition of STD Directors. (n.d.) STD Program Evaluation Tools and Resources. Identify tools and resources that you can incorporate into your project.
f. Optional
i. Watch: CSTE. (2018). Evaluation for Epidemiologists. (4 hours: course)
3. Facilitating Virtual Meetings
a. Read: Community Toolbox. (2019). Conducting Effective Meetings 
b. Read: Community Toolbox. (2019). Developing Facilitation Skills 
c. Watch: Managing Difficulty Meeting Personalities (5 minutes: video)
d. Optional
i. Read: Snowden, D. J. & Boone, M. E. (2007). A Leader's Framework for Decision Making
4. Personal Leadership
a. Watch: Appreciative Inquiry (4 minutes; video)
b. Complete: DISC personality test
c. Complete: 16 personalities. NERIS Type Explorer®
5. Stakeholder Engagement
a. Watch: JHU Center for Health Equity - Minority Health Disparities | Michelle's Story. (5 minutes: video) 
b. Watch: Making a Strong Ask - Leadership and Organizing in Action. QIO Program (2018). (5 minutes: video)
c. Review The Community Tool Box module on Maintaining a Coalition, which includes Main Section, Checklist, Examples, Tools, and PowerPoint at https://ctb.ku.edu/en/table-of-contents/assessment/promotion-strategies/maintain-a-coalition/main
6. Strategic Communications
a. Read: The Communications Network. (n.d.). Developing Your Organization's Voice and Tone
b. Plan: Fill out the Communication Planning/Key Strategies worksheet for your project for the different stakeholder groups
c. Read: Making Data Talk: A Workbook (pages 2-27)
7. Financial Planning
a. Read: New Hampshire Epidemiologic Laboratory Capacity and Public Health Preparedness Case Study
b. Read: Community Tool Box – Planning and Writing an Annual Budget.
c. Watch: University of South Carolina: Arnold School of Public Health. (2018). Public Health Financial Management. (1.5 hours: course)
d. Watch: Northwest Center for Public Health Practice at the University of Washington. (2018). Planning for Financial Success. (1.25 hours: course)
e. Review: The sample budget and assess it for errors and good and bad indicators of financial health. Consider what direct and indirect costs resonate with you related to your project.
f. Prepare: A budget narrative for a new project, including the rationale for all anticipated costs and a short business case for why the project should be funded, and what public health issue the project is intended to address. Use the instructions, example, and template provided.
g. Optional: Consider completing this optional activity
i. Watch: Wallace Foundation. (2015). Understanding Audited Financial Statements. (28 minutes: video)
8. Boundary Spanning Leadership
a. Read: George, B., Sims, P., McLean, A. & Mayer, D. (2007). Discovering your authentic leadership. Harvard Business Review.
b. Read: Goffee, R. & Jones, G. (2000). Why should anyone be led by you? Harvard Business Review.
c. Watch: QIO Program. (2018). Making a Strong Ask – Leadership and Organizing in Action. (5 minutes: video)
d. Complete: New England Public Health Training Center. (2018). Introduction to Systems Thinking. (1 hour: course).
e. Complete: Values exercise adopted from: McCauley, C. D., DeRue, D. S., Yost, P. R., & Taylor, S. (2013). Experience-driven leader development: Models, tools, best practices, and advice for on-the-job development. John Wiley & Sons.
f. Optional: Complete at least one optional reading or activity
i. Watch: Hedges, K. & Summers, D. (2017). How to inspire and energize your people every day. American Management Association.
ii. Listen: APHL. (2019). Lab Culture Ep. 20: 20 Years of Laboratory Response Network. (52 minutes: podcast)
9. Change Management
a. Read: Fick-Cooper, L. & Baker, E. (2011). The management moment: Building conflict competence. Journal of Public Health Management and Practice, 17(2):187-189. DOI: 10.1097/01.PHH.0000394666.06764.5a
b. Read: Change Management Case Study
c. Complete: Region 2 Public Health Training Center. (2019). Strategic Skills Training Series: Introduction to Change Management. (1 hour: course)
d. Complete: Region 5 Public Health Training Center. (2009). Managing Change. (1 hour: course)
e. Review: Change Management Case Study Review: Change Management Critical Success Factors Worksheet
f. Relate: Based on the case study, summarize the proposed change. What are the forces driving the change? What are the forces resisting the change?
g. Plan: Utilizing knowledge from the stakeholder engagement module and the Critical Success Factors worksheet identify stakeholder groups and their influence on the project for the Case Study.
h. Act/Teach: Based on the stakeholder influence portion of the Critical Success Factors worksheet, assess each group's resistance to change. Describe 1-2 strategies to manage the resistance.
i. Reflect: What is the overall impact of the change on the specific levels of the organization/community in the case study? Rate the pros and cons of implementing the change.
j. Engage: How will the proposed change(s) in your project affect the organization on different levels, i.e. individual, team, organization, and community?
k. Optional: Consider completing this optional activity.	
i. Read: Prosci. What is Change Management and How Does it Work?
10. Preparedness and Response
a. Watch: CDC's CERC: Introduction to Crisis and Emergency Risk Communication (54 miniutes)
b. Watch: Crisis Communication Primer (10 minutes)
c. Read: Berinato S. Data Science and the Art of Persuasion. Harvard Business Review Magazine; January-February 2019.
d. Read and watch:  Dosani S, Westbrook A. (2020). The Leader We Wish We All Had. https://www.nytimes.com/2020/05/05/opinion/coronavirus-ohio-amy-acton.html (7 minutes)
e. Post in Basecamp: and think about the questions posed in the activity. Respond to two of the four questions in a post in BaseCamp. For each of the two questions that you did not choose in Relate and Engage, pick a colleague’s posting and respond with a question or constructive comment. See separate instruction document and answer key for full information.
f. Reflect: Given the content of this month and what you have learned, think back to the last time you had to communicate in a crisis/emergency and conduct a self-assessment using the CDC CERC Rubric. What was your main strength? In what areas do you need to improve? What strategies will you use “next time” to improve your crisis communication?
g. Review: Your preparedness plan for your agency. Consider the role of epidemiologists. Are updates needed? What additional training is needed for staff?
h. Discuss: What are some strategies to improve relationships and shared resources between preparedness and epidemiology staff during regular operations that can enhance collaboration in a time of response?
i. Optional: Complete at least one optional reading or activity
i. Wang, Y., Hao, H., & Platt, L. S. (2021). Examining risk and crisis communications of government agencies and stakeholders during early-stages of COVID-19 on Twitter. Computers in human behavior, 114, 106568. 
ii. Communicating risk in public health emergencies: a WHO guideline for emergency risk communication (ERC) policy and practice. Geneva: World Health Organization; 2017. License: CC BY-NC-SA 3.0 IGO.
iii. CDC Crisis and Emergency Risk Communication 
iv. Plain Language Materials and Resources 
11. Using Epi Data to Drive Policy
a. Read: National Cancer Institute. Making Data Talk: A workbook. (p. 34-38)
b. Watch: Holubowich, E. (2019). Advocacy Works! A Case Study in Effective Outreach. (30 minutes: video).
c. Post to Basecamp: The Data Elemental to Health Campaign was successful in advocating for resources to support epidemiology. In the era of COVID-19, how can public health partners like CSTE continue to advocate for public health needs to support the Data Modernization Initiative?  What are key elements of messaging and partnership that should be included? Respond to at least one colleague. 
d. Read: Building Your Advocacy Toolbox: Advocacy vs. Lobbying
e. Watch: ChangeLab Solutions. (2019). Introduction to Legal Epidemiology. (31 minutes: video). OR ChangeLab Solutions. (2019). Introduction to Legal Mapping. (57 minutes: video).
f. Complete: CDC. (2016). Introduction to Policy Analysis in Public Health. (90 minutes: course). OR CDC. (2016). Introduction to Policy Evaluation in Public Health. (2 hours: course).
g. Optional: Complete one optional reading or activity.
i. Watch: ChangeLab Solutions. (2019). Advanced Legal Epidemiology. (1 hour and 5 minutes: video).
ii. Read: Advocacy: What Does It Mean For Your Nonprofit Organization?
12. Public Health Politics 101
a. Watch: “Framing Public Health Messages” video (12 minutes).
b. Watch: Testimony by Dr. Umair Shah, Secretary of Health, State of Washington on Ready or Not: U.S. Public Health Infrastructure from 2.24.21: (watch only from 36:00 – 42:30 marks) AND Read: the related press release 
c. Read: A New Way to Talk about the Social Determinants of Health by RWJF
d. Read: Framing the Foundation of Community Health
e. Post to Basecamp: Using what you saw in the required testimony by Dr. Umair Shaw, choose two questions to respond to in BaseCamp. Also, select another post that answers one of the questions you chose and respond to them thoughtfully with a probing question or constructive feedback.
f. Act/Teach: Framing messages does not apply only to providing testimony; it can be used in many situations and with many issues. Over the next month, identify a situation where you can use framing tools to convey your message- whether with a colleague around a project, to your boss about requesting additional staff support, etc. How did the framing help? Not help?
g. Reflect: Scroll down to the “Reframed Answers to Tough Questions” section at Framing the Foundation of Community Health  (see separate instruction document for full information).
h. Optional: Complete one optional reading or activity.
i. Boston Public Health Commission. Tips for Testifying at a Public Hearing.
ii. Citizen Advocacy Center: Guidelines for Preparing, Writing, and Giving Testimony.
iii. Community Associations Institute: Advocate’s Guide to Written and Oral Testimony.
iv. CSTE Data: Elemental to Health.
13. COVID Leadership
a. Read: Case Study COVID 19: Leading During an Emergency
b. Watch: Decision Making (15 minutes)
c. Watch: Meta-Leadership (9 minutes)
d. Watch: Secretan L. Understanding Motivation and Inspiration. (3 minutes) 
e. Read: Warrell M. Do People Feel you Genuinely Care? Why Empathy is Crucial to Leading Through Crisis.  
f. Watch: Rush University. Staying Motivated During Crisis (9 minutes)
g. Read: Garton E. (2017) How to be an Inspiring Leader. 
h. Read: Laker B, Patel C. (2020) Strengthen your Ability to Influence People. OR Miller K. (2019) How to Influence Without Authority in the Workplace. 
i. Read: Valcour M. (2017) Motivating People Starts with Having the Right Attitude. OR Brafford AM, Ryan RM. (2020). 3 Ways to Motivate your Team Through an Extended Crisis. 
j. Post in Basecamp: It's hard for leaders to take time "off" for self-care. At the same time, we as "good leaders" encourage our staff to do so. Does that truly work? Can you expect your staff or co-workers to behave differently than you? Think about relevant situations you have encountered before. Think about the behaviors you model for self-care and workplace mental health. What would you change? What would you keep? Respond to one other person with a probing question or constructive comment regarding what they would "keep" or already do well.
k. Act: Over the next month, identify potential needs among teammates or colleagues where they might need a nudge towards self care or an expression of empathy. Respond to them in an appropriate manner. 
l. Optional: Complete one optional reading or activity.
i.  Reflect: Review Reflection Activity Worksheet and reflect on three main questions about leading a team during crisis. 
14. Telling Your Story
a. Read: Matthews, G., Burris, S. Ledford S., & Baker, E. (2016). Advocacy for Leaders: Crafting Richer Stories for Public Health. Journal of Public Health Management and Practice, 22(3):311-315. DOI: 10.1097/PHH.0000000000000413.
b. Watch: Productivity Game. (2017). Made to Stick by Chip Health and Dan Health. (9 minutes: video)
c. Read: Frameworks Institute. (2015). The Storytelling Power of Numbers.
d. Read: Ganz, M. Public Narrative, Collective Action and Power. Accountability through Public Opinion: From inertia to Public Action: Washington, D.C., 273-289. 
e. Use: Zhang, S. & Vulpillieres, V. (n.d.). Public Narrative Participant Guide to frame your thoughts about your leadership story.
f. Create: A 2 minute video of you telling your leadership story using the public narrative framework guidelines.
g. Post: Upload 2 minute leadership video to Basecamp.
h. Respond: Comment on at least 2 other videos on Basecamp. Provide encouragement, demonstrate empathy, or relate to your experience.
i. Optional: Consider completing this optional activity.
i. Read: Frameworks Institute. (2020). Reframing Public Health Informatics: A FrameWorks Communications Toolkit.
15. Mentorship
a. Read: Gotian, R. (2020) Mentoring during the COVID-19 Pandemic. Nature.
b. Read: Ford, A. (2018). How to get the most out of a mentor-protege relationship. Qrius.
c. Watch: CSTE. (2020). Mentoring Best Practices, Strategies, & Theory. (26 minutes: video)
d. Reflect: Mentorship Best Practices Leadership Reflection. This reflection is located on slide 35 of the Mentoring Best Practices, Strategies, and Theory presentation.
e. Read: (n.d.) Mentor Training for Cultural Competence. National Mentor Resource Center.
f. Post in Basecamp: Have you had any past mentor/mentee experience in the past? What worked? What didn't? Reflect on how you could incorporate any successful skills or activities into your time as a mentor.
g. Discuss: With your own mentor, discuss suggestions on how to serve as a mentor including any tips or advice.
h. Optional: Complete one optional reading or activity.
i. Read: Phillips-Jones, L. (2003) 75 Things to Do with Your Mentees: Practical and Effective Development Ideas You Can Try 
ii. Complete: CSTE Mentoring Self-Assessment.
iii. Complete: (2020) Mentoring Matters. 

