CSTE LEAD Monthly Curriculum Content – Live Links
1. Leadership in Public Health
a. Complete: LEAD Self Assessment
b. Review: LEAD Virtual Meeting Expectations Checklist
c. Comment in Basecamp: Review the LEAD Virtual Meeting Expectations Checklist for the upcoming Journal Club meeting. Are the suggested rules of engagement and meeting norms reasonable? Is there anything missing?
d. Read: Kotter, J. (1990). What leaders really do. Harvard Business Review, 90(3) 103-111.
e. Watch: NACCHO (2015). About Adaptive Leadership in Public Health (5 minutes: video)
f. Complete: Leadership Theory 101 (12 minutes: video) 
g. Complete: Mindtools. What's your leadership style? Learn about the strengths and weaknesses of the way you like to lead.  Complete this quiz to determine your own leadership style.
h. Post in Basecamp: From your experience, what makes a great leader? A poor leader? And why?
i. Journal: What are key attributes of successful leaders? Identify your leadership attributes. List any attributes you would like to improve or gain.
j. Discuss with your project sponsor and/or project team: What leadership attributes are needed for your project? How can you be an effective leader in your current project phase? Will your leadership style need to change as your project progresses?
k. Optional
i. APHL. (2019). Lab Culture Ep. 19: Dr. Mona Hanna-Attisha-Storytelling and the Flint Water Crisis. (20 minutes: video/podcast)
ii. Baker, E. (2008). Health Leaders on Leadership: interview with Jeff Koplan on the practice of leadership. (49 minutes: video)
iii. Baker, E. (2014). Health Leaders on Leadership: interview with Leah Devlin on the practice of leadership. (22 minutes: video)

