CSTE LEAD Cohort 2 Speed Networking

Objective: The purpose of the speed networking call is to 1) put names with faces and 2) identify participants you would like to connect with outside of the scheduled group calls.

Preparation for the call is key to maximize our time together.

Prepare before the call:
1.) Come with a 30 second bio to share (can include work and personal details)
2.) Identify 2-3 of your strengths that you can share with others
3.) Identify 1 challenge or need that you are looking for assistance/guidance that other LEAD participants could assist with
4.) Bring your LinkedIn profile link to drop in the chatbox
5.) Review the cohort project descriptions and have available during the call

Call format:
1.) We will start on time.
2.) All participants are highly encouraged to turn on their video cameras.
3.) As participants arrive, make sure your zoom profile shows your name and jurisdiction.
4.) Participants will be placed in groups of 3. Each group will meet for 7 minutes before rotating. There will be a total of 8 rotations. This will facilitate everyone to get to meet all cohort participants.
5.) During each group rotation, participants should take turns (about 2 minutes each) sharing their bio, strengths and challenge/need.
a. Each participant should also drop their LinkedIn profile link in the chat if available for participants to connect on LinkedIn.
b. Each rotation will receive a 30 second warning before the room will close.
6.) After the 8 rotations, we will reconvene as a group to share any reflections/ action items for CSTE and/or LEAD participants.

