	
	
	



CSTE LEAD Monthly Curriculum Content – Live Links
1. Leadership in Public Health
a. Complete: LEAD Self Assessment
b. Review: LEAD Virtual Meeting Expectations Checklist
c. Comment in Basecamp: Review the LEAD Virtual Meeting Expectations Checklist for the upcoming Journal Club meeting. Are the suggested rules of engagement and meeting norms reasonable? Is there anything missing?
d. Read: Kotter, J. (1990). What leaders really do. Harvard Business Review, 90(3) 103-111.
e. Watch: NACCHO (2015). About Adaptive Leadership in Public Health (5 minutes: video)
f. Complete: Leadership Theory 101 (12 minutes: video) 
g. Complete: Mindtools. What's your leadership style? Learn about the strengths and weaknesses of the way you like to lead.  Complete this quiz to determine your own leadership style.
h. Post in Basecamp: From your experience, what makes a great leader? A poor leader? And why?
i. Journal: What are key attributes of successful leaders? Identify your leadership attributes. List any attributes you would like to improve or gain.
j. Discuss with your project sponsor and/or project team: What leadership attributes are needed for your project? How can you be an effective leader in your current project phase? Will your leadership style need to change as your project progresses?
k. Optional
i. APHL. (2019). Lab Culture Ep. 19: Dr. Mona Hanna-Attisha-Storytelling and the Flint Water Crisis. (20 minutes: video/podcast)
ii. Baker, E. (2008). Health Leaders on Leadership: interview with Jeff Koplan on the practice of leadership. (49 minutes: video)
iii. Baker, E. (2014). Health Leaders on Leadership: interview with Leah Devlin on the practice of leadership. (22 minutes: video)
2. Project Management and Facilitation
a. Journal Club Reading: Harvard Business Review. (2018). Why Design Thinking Works
b. Read: Schwarz, R. (2013). Eight Behaviors for Smarter Teams.
c. Watch: Community Tool Box. (2019) Conducting Productive Meetings (3 minutes: video)
d. Complete: Leadership & Power (13 minutes: video)
e. Review: National Coalition of STD Directors. (n.d.) STD Program Evaluation Tools and Resources. Identify tools and resources that you can incorporate into your project.
f. Read: NOAA. (2019). Techniques for Facilitating Virtual Meetings
g. Read: CSTE. (2021). Facilitation Techniques Examples
h. Watch: Managing Difficult Meeting Personalities (5 minutes: video)
i. Watch: Consensus Building and Decision Making (8 minutes: video)
j. Review: Virtual Meeting Checklist
k. Review: Journal Club Meeting Checklist Template
l. Post in Basecamp: Share your favorite tips, tools, and resources for project management. Include any guidance why the materials work well in a specific situation or when to avoid using.
m. Utilize the facilitation techniques from the lesson in an upcoming meeting (does not have to be a virtual meeting or related to the project)
n. Reflect: How did the facilitation techniques work for you in the meeting? What went well? What could have been done differently next time? What tools or additional training do you need in order to continue improving your facilitation skills?
o. Discuss with your project team: How will you make decisions related to the project for developing your own rules/norms for meetings?
p. Optional: Consider at least one optional reading or activity.
i. Post in Basecamp: What types of difficult meeting personalities have you dealt with during a recent meeting? How did you handle the difficult personalities or conflict during the meeting? What would you like to be able to do differently in the future to handle difficult meeting personalities or conflict? Respond to 1-2 posts from colleagues in Basecamp
ii. Watch: Boston University School of Public Health. (2018). Project Management Tools. (30 minutes: course)
iii. Complete: National Coalition of STD Directors. (n.d.) STD Program Evaluation Trainings and Tools.. (1 hour: course) OR Region 2 Public Health Training Center. (2018) Advance Program Evaluation. (45 minutes: course)
iv. Watch: CSTE. (2018). Evaluation for Epidemiologists. (4 hours: course)
v. Read: Snowden, D. J. & Boone, M. E. (2007). A Leader's Framework for Decision Making
vi. Read: CSTE. (2021). Meeting Facilitation Additional Resources
vii. Read: Tools for Engagement
viii. Read: Community Tool Box. (2019) Techniques for Leading Group Discussions
ix. Read: Community Toolbox. (2019). Conducting Effective Meetings 
x. Read: Community Toolbox. (2019). Developing Facilitation Skills 
3. Personal Leadership
a. Read: Bennis, W. & Thomas, R. J. (2002). Crucibles of leadership. Harvard Business Review.
b. Read: Rohm, R. (n.d.) A powerful way to understand people using the DISC concept.
c. Read: Cinnick, S., Price, P., Smiley, S., & Woodrich, N. (2020). Promoting a More Resilient Workforce. Journal of Public Health and Management and Practice.
d. Read: Emerging Leader. (2007). An Appreciative Inquiry Approach to Practice Improvement and Transformative Change in Health Care Settings
e. Watch: Appreciative Inquiry (4 minutes; video)
f. Review: Pink Panther Case Study for monthly call.
g. Complete: DISC personality test
h. Reflect: On your results of the personality tests. How accurate do you feel they describe your personality and leadership?
i. Post in Basecamp: What aspects of appreciative inquiry framework naturally align with public health goals and activities? What are some ways you will apply Appreciative Inquiry framework to your work and/or project?
j. Optional: Consider completing this optional activity.
i. Complete: 16 personalities. NERIS Type Explorer®
ii. Complete: Michigan Association for Evaluation. Appreciative Inquiry Worksheet (for personal or organizational use).

	
	
	



