	
	
	



	
	
	



Stakeholder Engagement Plan1

Program/Project:__________________________________________________________________________________________________

Proposed Activity:_________________________________________________________________________________________________

Date:___________________________________________________________________________________________________________

	Stakeholder organization, group or individual
	Objective/Role
	Engagement Strategy/Activities
	Follow-up Strategy (leads, participants, timeline)

	Group 1 – ex: Government sector – other agencies or legislative bodies at the federal, state, or local level

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Group 2 – ex: Private sector – non-profit or commercial organizations, or academic institutions

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Group 3 – ex: General public

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Resources needed – skills, materials, funding, etc.

	1.
	4.

	2.
	5.

	3.
	6.

	Evaluation

	1.

	2.

	3.


Instructions:

1. Complete the Program/Project name, Proposed activity (since one program or project may have more than one stakeholder engagement effort related to different aspects of the work), and Date.

2. Take the stakeholders you identified in the first table in the stakeholder mapping exercise and place them in the first column, organized by group. The groups listed are only a suggestion, you can tailor them to meet the needs of your specific program or project.

3. Looking at the four quadrants of the second table in the stakeholder mapping exercise and determine the desired objective or role for each and list that in the second column.

4. Think about the engagement strategies or activities that you will use for the stakeholders and record that in the third column. You can list several ideas for activities at this stage and qualify or narrow them down at a later stage.

5. [For discussion with project sponsor and project team] Determine who will make the best lead for each of the proposed activities, and who would be participants. Consider the timeline for engaging the stakeholders – you can specify months and years (September, 2020) or quarters (3Q CY 2020).

6. Determine the resources you will need for each of the activities. These can include specific skills, such as graphic design or technical writing for recruiting and information dissemination; or materials, such as promotional items or incentives for participation; or funding for specific activities, if not already secured. List those in the Resources area of the table.

7. Consider how you will evaluate your stakeholder engagement. Some possible approaches (from simple to more rigorous) are informal feedback, discussion groups, satisfaction surveys, or impact assessments. 
1Adapted from Brinkerhoff, D. and B. Crosby, Managing Policy Reform: Concepts and Tools for Decision-makers in Developing and Transitioning Countries, Kumarian Press, CT, 2002 and POLICY, Networking for Policy Change: An Advocacy Training Manual, 1999.

	
	
	



