	
	
	



CSTE LEAD Monthly Curriculum Content – Live Links
1. Leadership in Public Health
a. Complete: LEAD Self Assessment
b. Review: LEAD Virtual Meeting Expectations Checklist
c. Comment in Basecamp: Review the LEAD Virtual Meeting Expectations Checklist for the upcoming Journal Club meeting. Are the suggested rules of engagement and meeting norms reasonable? Is there anything missing?
d. Read: Kotter, J. (1990). What leaders really do. Harvard Business Review, 90(3) 103-111.
e. Watch: NACCHO (2015). About Adaptive Leadership in Public Health (5 minutes: video)
f. Complete: Leadership Theory 101 (12 minutes: video) 
g. Complete: Mindtools. What's your leadership style? Learn about the strengths and weaknesses of the way you like to lead.  Complete this quiz to determine your own leadership style.
h. Post in Basecamp: From your experience, what makes a great leader? A poor leader? And why?
i. Journal: What are key attributes of successful leaders? Identify your leadership attributes. List any attributes you would like to improve or gain.
j. Discuss with your project sponsor and/or project team: What leadership attributes are needed for your project? How can you be an effective leader in your current project phase? Will your leadership style need to change as your project progresses?
k. Optional
i. APHL. (2019). Lab Culture Ep. 19: Dr. Mona Hanna-Attisha-Storytelling and the Flint Water Crisis. (20 minutes: video/podcast)
ii. Baker, E. (2008). Health Leaders on Leadership: interview with Jeff Koplan on the practice of leadership. (49 minutes: video)
iii. Baker, E. (2014). Health Leaders on Leadership: interview with Leah Devlin on the practice of leadership. (22 minutes: video)
2. Project Management and Facilitation
a. Journal Club Reading: Harvard Business Review. (2018). Why Design Thinking Works
b. Read: Schwarz, R. (2013). Eight Behaviors for Smarter Teams.
c. Watch: Community Tool Box. (2019) Conducting Productive Meetings (3 minutes: video)
d. Complete: Leadership & Power (13 minutes: video)
e. Review: National Coalition of STD Directors. (n.d.) STD Program Evaluation Tools and Resources. Identify tools and resources that you can incorporate into your project.
f. Read: NOAA. (2019). Techniques for Facilitating Virtual Meetings
g. Read: CSTE. (2021). Facilitation Techniques Examples
h. Watch: Managing Difficult Meeting Personalities (5 minutes: video)
i. Watch: Consensus Building and Decision Making (8 minutes: video)
j. Review: Virtual Meeting Checklist
k. Review: Journal Club Meeting Checklist Template
l. Post in Basecamp: Share your favorite tips, tools, and resources for project management. Include any guidance why the materials work well in a specific situation or when to avoid using.
m. Utilize the facilitation techniques from the lesson in an upcoming meeting (does not have to be a virtual meeting or related to the project)
n. Reflect: How did the facilitation techniques work for you in the meeting? What went well? What could have been done differently next time? What tools or additional training do you need in order to continue improving your facilitation skills?
o. Discuss with your project team: How will you make decisions related to the project for developing your own rules/norms for meetings?
p. Optional: Consider at least one optional reading or activity.
i. Post in Basecamp: What types of difficult meeting personalities have you dealt with during a recent meeting? How did you handle the difficult personalities or conflict during the meeting? What would you like to be able to do differently in the future to handle difficult meeting personalities or conflict? Respond to 1-2 posts from colleagues in Basecamp
ii. Watch: Boston University School of Public Health. (2018). Project Management Tools. (30 minutes: course)
iii. Complete: National Coalition of STD Directors. (n.d.) STD Program Evaluation Trainings and Tools.. (1 hour: course) OR Region 2 Public Health Training Center. (2018) Advance Program Evaluation. (45 minutes: course)
iv. Watch: CSTE. (2018). Evaluation for Epidemiologists. (4 hours: course)
v. Read: Snowden, D. J. & Boone, M. E. (2007). A Leader's Framework for Decision Making
vi. Read: CSTE. (2021). Meeting Facilitation Additional Resources
vii. Read: Tools for Engagement
viii. Read: Community Tool Box. (2019) Techniques for Leading Group Discussions
ix. Read: Community Toolbox. (2019). Conducting Effective Meetings 
x. Read: Community Toolbox. (2019). Developing Facilitation Skills 
3. Personal Leadership
a. Read: Bennis, W. & Thomas, R. J. (2002). Crucibles of leadership. Harvard Business Review.
b. Read: Rohm, R. (n.d.) A powerful way to understand people using the DISC concept.
c. Read: Cinnick, S., Price, P., Smiley, S., & Woodrich, N. (2020). Promoting a More Resilient Workforce. Journal of Public Health and Management and Practice.
d. Read: Emerging Leader. (2007). An Appreciative Inquiry Approach to Practice Improvement and Transformative Change in Health Care Settings
e. Watch: Appreciative Inquiry (4 minutes; video)
f. Review: Pink Panther Case Study for monthly call.
g. Complete: DISC personality test
h. Reflect: On your results of the personality tests. How accurate do you feel they describe your personality and leadership?
i. Post in Basecamp: What aspects of appreciative inquiry framework naturally align with public health goals and activities? What are some ways you will apply Appreciative Inquiry framework to your work and/or project?
j. Optional: Consider completing this optional activity.
i. Complete: 16 personalities. NERIS Type Explorer®
ii. Complete: Michigan Association for Evaluation. Appreciative Inquiry Worksheet (for personal or organizational use).
4. Stakeholder Engagement & Boundary Spanning Leadership
a. Read: George, B., Sims, P., McLean, A. & Mayer, D. (2007). Discovering your authentic leadership. Harvard Business Review.
b. Read: Goffee, R. & Jones, G. (2000). Why should anyone be led by you? Harvard Business Review.
c. Watch: Boundary Spanning Leadership: Stakeholders (42 minutes: video) describing types of stakeholders in PH and how they contribute to achieving PH goals; how to conduct an effective stakeholder analysis; and, how to build a coalition.
d. Post in Basecamp: Share any challenges or success stories you've had with stakeholder engagements in the past. Include your favorite tips, tools, and resources for working with stakeholders.
e. Complete: Mapping stakeholder groups for your project using the stakeholder analysis matrix mapping tool, characterizing stakeholders (or stakeholder groups) by interests, influence, needs, and expectations.
f. Complete: Values exercise adopted from: McCauley, C. D., DeRue, D. S., Yost, P. R., & Taylor, S. (2013). Experience-driven leader development: Models, tools, best practices, and advice for on-the-job development. John Wiley & Sons.
g. Reflect: What motivates you? What inspires you? How do you motivate and inspire others? What may others say about your motivation and inspiration tactics?
h. Discuss with your Project Team: The stakeholder engagement plan and add components to make it actionable, including leads and participants for each of the planned activities and timeline for engagement. Using the provided resource guide to approach your discussion, consider what asks will you make of your stakeholders, and how will you make those asks?
i. Discuss with your Mentor: What tactics and strategies do they utilize to motivate and inspire others. What has worked well and discuss considerations when these tactics didn't work as intended?
j. Optional: Consider completing these optional activities.
i. Draft: The stakeholder engagement plan for your project using the template and instructions. A high quality plan will include identification of stakeholders/stakeholder groups, objectives of the engagement and activities, resources required, and planned evaluations.
ii. Complete: The SOAR analysis activity for your stakeholder communications using the template provided.
iii. Read: Schneider EC and Beattie L. (2015). Building the Older Adult Fall Prevention Movement - Steps and Lessons Learned. Frontiers in Public Health. p 1-6. Note the four common processes and tools of the Falls Free® Initiative that were supported through the technical assistance. Consider the three lessons learned presented in the discussion section and consider how these could apply to public health issues as part of your work.
iv. Listen: APHL. (2019). Lab Culture Ep. 20: 20 Years of Laboratory Response Network. (52 minutes: podcast)
v. Watch: Making a Strong Ask - Leadership and Organizing in Action. QIO Program (2018). (5 minutes: video)
vi. Review: The Community Tool Box module on Maintaining a Coalition, which includes Main Section, Checklist, Examples, Tools, and PowerPoint at https://ctb.ku.edu/en/table-of-contents/assessment/promotion-strategies/maintain-a-coalition/main
vii. Complete: New England Public Health Training Center. (2018). Introduction to Systems Thinking. (1 hour: course).
5. Strategic Communications
a. Read: Strategic Planning Case Study - BioSense Redesign
b. Read: W. K. Kellogg Foundation. (n.d.). Elements of a Strategic Communications Plan
c. Read: The Communications Network. (n.d.). Developing Your Organization's Voice and Tone
d. Watch: Course PowerPoint - The 7 C's of Communication/Developing a Strategic Communications Plan Communications Plan (9 minutes: video)
e. Relate: Jot down how you will incorporate the 7 C's into your project communications? Are the 7 C's important to other aspects of your daily work (outside of the project)?
f. Plan: Fill out the Communication Planning/Key Strategies worksheet for your project for the different stakeholder groups
g. Post in Basecamp: 1-2 key messages for your project for review and feedback by your peers. Review and provide feedback for the key messages of 2 of your peers for their projects
h. Reflect: Utilizing the organizational voice readings, reflect on your agency's interactions within the community through the different communications channels. Reflect on the following questions: Does your agency have a well-defined, effective voice? What is the typical tone of the communications your agency disseminates?
i. Engage: In the previous module you explored engaging your stakeholders. Discuss with your project team communication needs for your internal and possibly external stakeholders.
j. Optional: Considering completing this optional activity
i. Read: Making Data Talk: A Workbook (pages 2-27)
ii. Read: Technology Mastery Institute. (2014).  Process to Develop Organizational Voice: Communicating Effectively and Consistently 

	
	
	



