CSTE Mentorship Program

Mentor Group Check-In Call
January 8, 2018
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Agenda (W CSTE

» Overview of Basecamp
* Open discussion
* Closing



Basecamp Overview
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Basecamp (WCSTE

New platform

Access program updates and materials
between Mentor Connection newsletters

Allows program participants to connect and
communicate without CSTE as “middle man”

Personal profiles are customizable!
Optional, but encouraged



asecamp

AHome Wypings GaHey! @Activity Q Find
CSTE Mentorship Program + Folloving
@@@@ @@9@ .@@e@f Add/remove people... =SS

Campfire Message Board To-dos @ Al done!

Maria . - Dec 18, 20 Comment call topics on
Start thinking about your Message Board threads
personal leadership journey... Make your suggestions.

:
Membership — Some mentors
Maria Israel 8:26am Maral.: Nov21, 201
Program participants can co... e AtertionMentees! =
Mentees: Comment on this
Schedule Docs & Files
Jan
“ Applying for Newsletter
Mentor Group Check-in Call Epidemiolog Archives
yJobs
Webinar
2018 CSTE Annual Conference
Sponsored Travel forms due
Orientation

(not required) Materials

Jan

Other tools available: Automatic Check-ins and Email Forwards

Today
Mimi H. joined this project 10:23am
Via an invite link.
Yesterday

2:32pm Maria I. commented on Attention @
Mentors!



Camptire

« Ongoing feed where
you can add comments
and attach files

e Cannot comment on
other comments directly

« Post announcements,
questions, resources,
and general content
here

(W CSTE

A Home ypings GaHey @ Activity Q Find

CSTE Mentorship Program > Campfire

Tuesday, November 21 v Following | 752 | []

o:zbam e
Program participants can comment general questions or suggestions for the e
program here!




Message B

Start threads by
clicking “post a
message”

You can comment
on threads directly

More organized
than Campfire

Post/respond to
discussion prompts
Or create your own
thread here

oard

CSTE Mentorship Program » Message Board

Post a message |

@009 O ¢

Message Board

Maria Israel » 10:05am

Start thinking about your personal leadership journey... — What
events/milestones led you to where you are now? What do you most value as a
leader? Comment your thoughts/ideas as they come to you. This will relate to

Maria Israel « Dec 13

Want more book/film/podcast/etc. recommendations? — You all
are awesome and are sharing so many great inspirational/interesting content
from a variety of topics. Overflow content will be shared here so we can keep up

Maria Israel « Dec 12

Benefits of CSTE Membership — Some mentors and mentees are not
members of CSTE. Now is a great time to become a member or renew your
membership because dues will soon increase. Support from member dues

Maria Israel « Nov 21
Attention Mentees! — Mentees: Comment on this thread so suggest some
discussion topics before the January group check-in call!

Maria Israel « Nov 21
Attention Mentors! — Mentors: Comment on this thread so suggest some
discussion topics before the January group check-in call!

Maria Israel e Nov 1

New platform for Mentors and Mentees! — Hi all! Due to a high
volume of mentors and mentees requesting a platform where they can engage
with each other, we decided to put together a group here on Basecamp.



Message Board (U CSTE

 To respond to a thread, click the message and add a

commen -t CSTE Mentorship Program » Message Board » Start thinking about your personal leadership journey...

Edit e T

Posted by Maria Israel - 10:05am

Start thinking about your personal leadership
journey...

What events/milestones led you to where you are now?

What do you most value as a leader?

Comment your thoughts/ideas as they come to you. This will relate to the upcoming
program activities in February/March, the Leadership Journey Line and Values

Exercise.

L Like this? Clap for Maria!

Posted 5 hours ago - Notified 73 people - 49 History of changes..




To-dos (U CSTE

« Keep track of program tasks that need to be completed
0 &

To-dos @ 2/3

List view | Card view Make another list

Comment call topics on Message Board threads 0/1

Suggest topics for discussion on the upcoming calls- see Schedule for specifi...

our suggestions.

Add a to-do

Due by December 31 @ 2/2 - Now archive it!

Please complete each task individually and set up a time to discuss together....

Add a to-do

Complete Goal Setting Activity and discuss with your mentor/mentee. * (& Sun, Dec 31

Complete Self-Assessment and discuss with your mentor/mentee. | * [ Sun, Dec 31

i 2 archived to-do lists



Schedule

* See program
events/activities
in a calendar or
list view

Add an event Subscribe

& December Jan 2018
SUN MON TUE WED THU TUE WED THU
il 2 1 2 3 < 5 6
6 7 8 9 7 8 9 110 11 32 | 13

3 - 5
10 | 2L a2
17 19
24 25 26
31

Mon, Dec 18

Jan 3, 2018

Jan 8, 2018

13| 14'| 15| 16 | 14. | 15 | 46 | 17 | 18 | 49 | 20
200 |21 | 22 | 23° |21 |22 | 23 | 24 | .25 | 26 | 27

27 | 28 | 29 | 30 |28 | 29 | 30 | 31

Complete Self-Assessment and discuss with your

mentor/mentee.
Completed Dec 18
Due by December 31

Complete Goal Setting Activity and discuss with your

mentor/mentee.
Completed Dec 18
Due by December 31

Add an event

CSTE 2018 Annual Conference Call for Abstracts deadline
(not required) @

Mentor Group Check-in Call @
1:30pm - 2:30pm



Docs and Files (U CSTE

 Find archives of program resources here

Docs & Files

Applying for Newsletter Archives Orientation
Epidemiology Jobs Materials
Webinar
Decembe Novembe
55 r Mentor r Mentor Orientati
. Connecti Connecti on
Applying monin il mvmell 10.25.pdf
for i
Epidemio

logy Jobs



Email Notifications (U CSTE

Access via
Basecamp home
screen

Turn notifications
off and on

This is also where
you customize
your profile
settings

o I 7

Notifications are off

You've disabled all Basecamp notifications. We
won't send you any notifications until you say so.

Turn notifications back on

Personal Settings

My profile (avatar, title, password, etc)
My devices (Get our free mobile apps)

Log out



Discussion
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Discussion Topics (WCSTE

* Any suggestions to start us off?



Discussion Topics (WCSTE

What is challenging so far about being a virtual mentor?

What successes have you experienced? What makes the
relationship work well for you?

What did you like/learn from the self-assessment and goal
setting exercise?

What other activities may be useful for developing your
relationship with your mentee?



Discussion Topics (WCSTE

« What suggestions do you have for the CSTE Mentorship
Program moving forward?

* How can CSTE better support you and your mentee?
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Closing (U CSTE

e Reminders:

o Check out the January Mentor Connection that was
emailed today

o Sponsored Travel Forms for 2018 CSTE Annual
Conference due this Wednesday 1/10

o New activities will be announced in February

+ Send any questions, comments, or concerns to Mia Israel at
misrael@cste.org




CSTE National Office
2872 Woodcock Boulevard, Suite 250
Atlanta, Georgia 30341

©@770.458.3811
(770.458.8516
Jarrazola@cste.org



