Values

Clear ideas empower people by providing direction, expectations, and common purpose. Values inform how the ideas will be achieved. Values are the basis of leadership, and leaders are defined by their values and their character (George, McLean, & Craig, 2008). 

Reflecting on your Leadership Journey Line, come up with your list of important values that guide you and your work as a leader. Work though the following list quickly, putting check marks next to any values that should be on your list of core leadership values. As you do this, watch out for picking up values that are desirable and noble but are not values you express in your leadership or by your example. Feel free to add values not on the list that better depict a core value of yours. 

Values Exercise
· 
Exercise adapted from McCauley, C. D., DeRue, D. S., Yost, P. R., & Taylor, S. (2013). Experience-driven leader development: Models, tools, best practices, and advice for on-the-job development. John Wiley & Sons. 
· Self-sufficiency
· Fun
· Fulfillment
· Honor
· Faithfulness
· Duty
· Practicality
· Compassion
· Inclusiveness
· Individuality
· Fair play
· Freedom
· Ambition
· Influence
· Learning
· Humility
· Wealth
· Happiness
· Edge
· Change
· Responsibility
· Teamwork
· Authority
· Creativity
· Achievement
· Security
· Openness
· Objectivity
· ______________
· ______________


Values come to life in your leadership. Narrow the list and identify only the critical few values that are most important in your life and your leadership and must be on your list at all times. In the table below, write your own definition of what each value means for you. After you have listed and defined them, go back and rank-order them by their importance to you. 

	Value Name
	Value Definition
	Rank

	
	
	

	
	
	

	
	
	




Reflection Questions

1. Which of your values are the most essential for a good leader?
2. [bookmark: _GoBack]Which ones are desirable but not essential? Put an asterisk next to the values that are uncompromising. Make sure there are strong linkages between your ideas and values. 
3. How do you embody these values in your own leadership?  Would others describe you using these values?
