Implementation Intention Purpose

Implementation Intention Exercise
We hope that by the conclusion of the CSTE Mentorship Program, you have reflected and gained insight into how you operate as a leader and how you can be more effective as a leader. Now it is time to re-examine the goals you set at the start of the program and convert the lessons you’ve learned into sustainable actions. By identifying specific situations that you anticipate encountering, you can plan for how you will react to the situation based on your goals.  This exercise will help you outline exactly what steps need to occur for you to make progress on your goals through developing one if/then statement to capture the process. 
Exercise adapted from McCauley, C. D., DeRue, D. S., Yost, P. R., & Taylor, S. (2013). Experience-driven leader development: Models, tools, best practices, and advice for on-the-job development. John Wiley & Sons. 

Action Planning Form: Setting Intentions

Use the table below to identify up to three general, yet highly motivated goals you have for yourself based on your responses to and reflections on the CSTE Mentorship Program activities: Goal Setting Exercise, Self-Assessment, Leadership Journey Line, and Values Exercise. Once you establish your goals, identify the behavior you are willing to commit to in order to reach those goals. Finally, draft an if/then statement that communicates what you intend to do to achieve your desired outcomes. Consider printing the completed table and posting it somewhere in your office or another location where you will be reminded of your implementation intentions. 

	General Goal
	Behavior
	If-Then Intention Statement

	Build better relationships with my team to improve planning and implementation of projects.

	Commit one day a week for lunch with team members to get to know them and understand the issues they are facing. 
	IF I review my weekly schedule on Monday morning, THEN I will set up a lunch meeting with a team member this week. 

	


	
	

	


	
	

	


	
	


[bookmark: _GoBack]
Reflection Questions

1. Why did you identify these goals as significant? How did you identify behaviors needed to accomplish them?
2. Are your if/then statements realistic? How will you make sure you keep them in mind?  
3. How will setting and following through with your intentions contribute to your leadership development?
