


Overdose Spike Alert Toolkit Phase I Planning: Key Questions and Priorities 
This is a working document, developed from key questions identified in preparation for the ISDS 2019 Conference and discussed on early Advisory Group calls.
In collaboration with the Advisory Group and Thought Bridge, CSTE aims to conduct an environmental scan and key stakeholder interviews to inform the development of an Overdose Spike Alert Toolkit. The purpose of the toolkit will be to provide guidance to injury epidemiologists working to:
· identify potential overdose spikes using surveillance tools.
· analyze and interpret surveillance data from multiple sources to confirm an overdose spike that might necessitate public health intervention and other response efforts. 
· communicate data to partners and key stakeholders tasked with implementing prevention and response activities.
· evaluate overdose alert and response activities to build on current efforts.   
At its core, the toolkit will address three key needs and provide corresponding guidance on: 
1) What data spikes mean (and what spikes are meaningful).
2) What actions should be taken.
3) Variation at state and at local levels.

Environmental Scan
Through the environmental scan, the project team seeks to gather information and potential content that can be addressed by a toolkit.  The potential content areas for review include, but are not limited to:
· Mechanisms for detecting spikes
· Activation thresholds for spikes
· Outbreak definition
· Available data sources/surveillance systems/existing tools
· Independent action plans
· State examples of ongoing timely surveillance
· Determining when a spike is over

Key Stakeholder Interviews
Key Stakeholders:
· Who is the target audience for the toolkit
· Potential stakeholders to interview could include: Epidemiologists in jursidctions that represent a high capacity for OD Spike Alerts, Epis in jurisdictions that are either at the beginning stages or have a lower capacity for OD Spike alerts, Epis from jurisdictions not represented in the Advisory group, treatment providers, syringe exchange services, law enforcement/public safety, public health laboratories, etc.

Potential Questions:
Surveillance/Identification of Spikes
1) What are the different data sources you have found useful to detect overdoses?
a) Within each of the sources what are the different data elements you have found useful to detect overdoses?
b) How do you most often learn about drug overdoses occurring (think about formal and informal channels)?
2) How have you defined when overdoses have exceeded a specified threshold? 
a) How do you define alerts?
b) How did you identify the current thresholds? (consider gradual increase occurring steadily over time, increases in narrow geographic and/or timeframe, widespread outbreak impacting a large georgraphic area)
3) What tools that support those approaches?
4) What have you found the most effective about your approach? What has not been helpful, why or why not?
5) What are gaps that currently exist in your ability to identify spikes in overdose cases? 

Investigation
6) What do you/partners do when there is an alert, spike in trend, or another anomaly identified?
a) When a spike is detected, do you conduct additional analyses or reference other data sources?
b) Do you have other data partners who help confirm the spike?
7) How do you set your investigation goals? (consider provide description of the outbreak PPT, identifying changes in risk factors, understanding connections among cases)
8) How do you determine what metrics will be used to determine when the spike is over or becomes endemic?

Communication/Coordination
9) What other communication do you maintain with response partners and related stakeholders before, during, and after spikes ae identified?
10) What have you found helpful in identifying and collaborating with various partners?  What have been related challenges?
Evaluation 
11) Do you evaluate the alert and or the response activities to determine lessons learned?  How do you measure success?
12) If you evaluate, how do you incorporate feedback or lessons learned?
13) What mechanisms do you use to communicate or share lessons learned with the broader public health community?

Other Questions
14) Do you have any templates, locally developed resources, or partner communication materials to share?




