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CSTE Overdose Spike Alert Advisory Group
September 23, 2020
Call Summary
Call Agenda:
1. Welcome and Introductions
0. Introduction of Advisory Group Co-chairs
0. Participant introductions
0. Brief review of August call discussion highlights  
1. Group Discussion of Priorities 
1. Surveillance
0. What are the different data elements/resources you have found useful to track overdoses?  What needs do you have for guidance or support in using different data sources?  Where do you 
0. How have you defined when overdoses have exceeded a specified threshold/how do you define alerts?
1. Next Steps 
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Summary of roles of participants in health dept (or elsewhere) work that relates to OD Spike Alerts:
· Overseeing surveillance and cluster identification; how spike alerts are sent out
· NSSP CoP Core Committee Chair and Deputy Chair
· Support lead o OD2A
· State SyS Surveillance Coordinator
· Several Overdose Surveillance Coordinator and OD2A grant surveillance leads
· Informatics Epi working with cluster identification, data related issues
· Oversee Drug Surveillance Unit at State HD
· Drug Surveillance Unit Program Coordinator; active in od outbreak response planning
· Translating SyS od morbidity data for planning local outbreak response; ensuring state plan works in conjunction with other partners
· Monitoring county od spike alerts and sending alerts to those counties
· Developing syndrome definitions and designing alerts
· Reviewing alerts, notifying county, summarizing community response

Introduction of Advisory Group Co-Chairs:
Sandra Gonzalez, PhD, MPH, (NE DHHS): Dr. Gonzalez has a PhD in Biomedical Sciences and an MPH in Biostatistics. She has been working as Syndromic Surveillance Epidemiology Coordinator at the Nebraska Department of Health and Human Services (NE DHHS) for the past 7 years. Dr. Gonzalez coordinates the NE DHHS Syndromic Surveillance Program activities, and engages with partners at state, local health departments, medical facilities and universities to establish and maintain collaborations for the enhancement of health surveillance activities through Nebraska. 
Kenan Zamore, MPH (DC DOH): Mr. Zamore is a Senior Research Epidemiologist with the District of Columbia Department of Health. Working out of the Center for Policy, Planning and Evaluation, he is tasked with applying public health surveillance techniques to non-traditional public health problems, most notably violence prevention and substance misuse disorders. Mr. Zamore primarily works to facilitate the effective dissemination of timely and reliable surveillance data to inform public policy and intervention efforts, and to attack barriers to the routine exchange of vital data. He holds degrees from Stanford University and Tulane University School of Public Health.
Brief Recap from August Discussion outlining group purpose and objective:
The group will focus on addressing key questions facing health departments including:
· what data spikes mean (and what spikes are meaningful),
· what action should be taken, 
· and variation at state and at local levels.  

The group has two primary goals:
1)	Complete a landscape analysis to identify and review current practices across jurisdictions.
2)	Create an online toolkit to provide guidance for jurisdictions seeking to create or improve their own overdose spike alerts and corresponding public health actions.

Aim to convene a session at the CSTE Annual Conference in June 2021 to present guidance to identify overdose spikes and take appropriate actions.  Following the conference presentation and discussion, the online toolkit will be finalized and disseminated in Summer 2021.

Group Discussion:
Guiding Questions, workshop planners identified key guiding questions that informed the discussions and remain relevant for framing the needs:
Surveillance
· What are the different data elements/resources you have found useful to track overdoses?
· Emergency Department Data (using ESSENCE), Emergency Medical Service Data (naloxone administration in the field; 911 calls for service), Toxicology Data, Law Enforcement Data; Overdose as State Reportable Condition in some places
· Only some have standardized definitions for overdose
· Poison control data trends are less familiar but note often most sensitive for identifying unusual trends – very informative to guide action
· Observation that poison control has their own process for identifying spike or alert and it is very qualitative
· 911 calls – complements overall surveillance because calls often lack specificity of OD, track trend wise in conjunction with naloxone administration – jurisdictions use open publicly available data
· How are the different data sources being combined?
· Important area to discuss further
· How effective are counties finding the alerts?  What about outside of large urban areas?
· More discussion is needed on what resources are needed to support working with various data sources
· Basic characteristics of the various systems would be helpful for reference, different strengths and attributes to inform how they are used, prioritized, and linked 
· How have you defined when overdoses have exceeded a specified threshold/how do you define alerts?
· Divide into counties and have thresholds for each region and for the state – set to 2 standard deviations above weekly yearly average (using ED data and then the EMS data to identify regions and generate hotspot maps)
· Using SatScan, shared daily using naloxone reversals, geocode locations (cluster size of 3 individuals).  Alerts sent to HD partners who perform outreach and share with a group called “Bad Batch” that has an app for alerting individuals who sign up 
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