How to Communicate Results______________
Audience
Results of the data analysis need to be shared to maintain situational awareness among those involved in the response. Communicating results provides information on the status of a shelter population’s health, on the resources available to protect the health of residents and staff in the shelters, and on forecasting future needs to ensure proactive decision-making and efficient allocation of resources.
Many parties involved in the response effort will need to receive results of the data collected during shelter surveillance for situational awareness: local and state public health, local and state governments, emergency managers, response organizations, politicians, and/or the media. When planning shelter surveillance, develop a list of all critical local, state, and public health authorities along with emergency manager personnel and response organization contacts. Routinely verify this list to keep up to date and distributed as necessary. 
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Writing a Report on the Results
Before writing the report, know who the intended audience is. This will help determine what format to use, how much information to include, and the technical level of the writing. Designate an individual responsible for writing the report. The report author should be someone familiar with the process of the data gathering and analysis. Critically review the data and ensure that the necessary statistical calculations were performed to produce shelter population estimates. Based on the intended audience and information to be shared, decide what format to report in (e.g., bullets or a full written report with tables and charts). Write the report clearly and avoid any internal jargon or acronyms; other organizations may also use the information and clear information will minimize errors interpreting the findings. Present results in a simple, easy-to-read format to help partners better understand the needs and health status of the shelters and to prompt action. Actions may include, but are not limited to, prioritization of resources, public health messaging, enhanced health surveillance, or public health interventions. When appropriate, indicate in the report that this interpretation of available data is preliminary and note important limitations. The reports should be timely to ensure that partners can make quick decisions to address any needs. Information in daily reports include the number of shelters reporting, clusters of illnesses, gastrointestinal illnesses (i.e., one episode of vomiting or diarrhea), febrile respiratory illnesses (i.e., fever and cough), fever and rash, and the total number of patients that were sent to an emergency department.20
Dissemination Methods
Include in the planning process how reports and information will be shared. To share reports with emergency managers, response organizations, and other agencies involved, work within ICS through the EOC to coordinate dissemination. Reports and shelter surveillance information can be shared with the ESF-8 desk in the EOC, who can then coordinate with the rest of the EOC and share information with both internal and external partners. 
Share data and information highlights and trends in a situation report to be disseminated to the governor and other leaders and decision makers. Additionally, share highlights of data and trends, which can be disseminated through the ESF-6 or ESF-8 desk, with the shelters. If an increasing trend of illness at a shelter is noted or there is a concern about a communicable disease, notify a public health nurse or infectious disease epidemiologist. At this point they may decide to start an investigation. If the investigation reveals a potential outbreak, send a team to the shelter to conduct a site visit.
Figure 3. Data Dissemination Flow

Additional ways to disseminate data and information on a periodic or real-time basis relevant stakeholders include meetings, phone calls, or web pages. Mass media, such as up-to-date website postings, television, and radio can keep the public informed. Social media such as Facebook and Twitter can be used for situational awareness among the public. 
Challenges and Solutions
Controlling Media Rumors
Sending a unified message is important. Designate a spokesperson to work with public affairs or the public information/press officers when the media requests data and reports. Agency public information/press officers should communicate with the spokesperson about the availability of data and reports from their agencies. Having one designated spokesperson reduces confusion and helps to unify messages coming out of multiple agencies.
The growth of social media, such as Twitter and Facebook, increases opportunities for individuals and organizations to connect with each other and to access and use information. However, it can also facilitate the spread of rumors and misinformation. Health security leaders and other stakeholders must ensure proper cybersecurity, understand how to frame communications effectively, and know how to optimally manage and use social media. 
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Analyze and Interpret Data


Highlights of data and trends goes into situation report to Governor ,  Leaders, and Decision Makers


Highlights of data and trends goes back to the shelters via the ESF 6/8 desk


If there is an increasing trend of illness at a shelter or communicable disease concern,  a Public Health Nurse/Epidemiologist will be notified to start an investigation


Collects Date from Appropriate People 


If the investigation reveals an outbreak or possible outbreak, send a team to the shelter to conduct a site visit.


