West Regional Data Sharing Workshop
Mini-project Charter

PROJECT NAME
Model Interjurisdictional Dashboard

PROJECT MEMBERS
Amanda, Kelli, Rob, Kevin, Carson, Dametreea

PURPOSE
To develop a template dashboard to be implemented with various types of interjurisdictional outcomes

DELIVERABLES
· Template dashboard(s) by facility and/or patient location
· Example queries included
· Example alerts included
· Multiple widget types (bar charts, time series, maps, etc)
· Stratifications by site
· Demographics (age/sex/race/ethnicity)

TASKS
· Develop a modifiable dashboard template
· Schedule a conference call within the next two weeks (by Jul 7th)
· Talk through the template format and key components to include
· Assign someone to create the dashboard and share
· Team review/update of the dashboard
· Dashboard “owner” make final updates and re-share
· Share template dashboard with regional group

NOTES
· [bookmark: _GoBack]Template should be modifiable to suit various data/outcome needs
