West Regional Data Sharing Workshop
Mini-project Charter

PROJECT NAME

Charting the Path for CA counties to participate in BioSense

PROJECT MEMBERS
CDPH – Natalie Demeter
Riverside – Wendy Hetherington/Rick Lopez
[bookmark: _GoBack]San Mateo – Karen Pfister/Debbie Van Olst
Sacramento – Karman Tam
Yolo – Haydee Dabritz
CDPH CalREDIE – Tamara Hennessy-Burt tentative?

PURPOSE
Increase number of counties reporting in BioSense
Improve communication LHJs to state
Ensure proper DUAs are in place county-to-county and county-to-state
Engage counties who have their own SyS (San Diego, Santa Clara, L.A., Solano)

DELIVERABLES
DUAs – if needed
Identify CDPH champion(s)
Define CDPH role
Define reporting region (learn from other states, e.g., TX Dept of State Hlth Svcs)
Landscape analysis of BioSense county onboarding status (not started, planning, new onboard, experienced onboard, own system)
Contact list for counties for syndromic surveillance (regional contact for LHJs without ED)
Situational awareness map of all hospitals

TASKS
Contact CDPH data guru/R expert Dr. Michael Samuel (Haydee)
Landscape analysis (county BioSense list) (Natalie)
Contact counties in BioSense not at training (Haydee)
Contact Solano (Haydee), L.A. (plus city LHJs) and San Diego counties (Wendy/Rick) re their system
Hospital map (Karman)
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