DSTT Presentation Information & Purpose:

We want each team to share their project and have a place where their hard work
can be celebrated and shared and also give CSTE information on the project itself.
We will not share the slides directly, but could share information found in the
slides in the future with CDC, other stakeholders, on social media, etc. We are
asking for specific information on the slides so that we can have that information
available for future cohorts, as well as the ability to share with stakeholders.

Please don’t feel that you need to read from your slides- share the information
you have about your project, but we are aware that some of the information
included will only be useful for CSTE, so you don’t have to read out every single
sentence if it isn’t necessary for your presentation.

Presentation requirements:
e Power Point format
e No more than 12 slides
e Each team will have 5-7 minutes to present
e The presentation must include:
o Title Slide:
= Agency name
= Names & titles of all team members
= Date
= Project title
o Project description-up to 2 slides
= Summary- Give a brief description of what exactly you did with
your project
= Project goals
e What challenge or public health issue did the project
aim to address?
= How does the project relate to the data modernization
initiative?
= |nclude a brief description of the data science problem/task
e Consider including relevant information about
stakeholders, systems, and/or resources



Methods/Solution Design- up to 3 slides
= How did you plan to solve the problem?
Results/Successes- up to 3 slides
= This may include results that have already been achieved or
are expected
= Any products produced (e.g., dashboard, app, server)
e We would love to see screenshots of your products
= What role did DSTT play?
Project Lessons Learned- up to 2 slides
= Challenges or obstacles unique to your project
e These should focus on team experience
= Solutions to those challenges, resources you used
Future work/next steps/take home message/acknowledgements- up
to 2 slides
= Next steps might address things such as: Will the team
continue to collaborate? Disseminate new knowledge to other
health dept staff? Continuous review of product data?
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