2021 2022 CSTE Data Science Team Training Program
Program Schedule and Activities 20212022
The 20212022 CSTE Data Science Team Training will commence with an orientation session in January and conclude by December 20212022.  The following is a schedule and description of program components required as part of your program participation. As this program is based on a flexible-learning format, participants will go through the process of identifying an area for learning, engaging with course content, and applying that knowledge to project work multiple times throughout the year. An office hours session will be hosted once a month by project coaches to provide an opportunity for cross-team learning and discussion.
January
· Attend orientation, 1/1922/20221
· View recording and/or slides on Basecamp
· Introduce yourself on Basecamp
· Conduct project planning activities as a team
· Take the baseline assessment
February
· Before 2/28/2022, take one of the Data Science Orientation courses on Coursera (e.g., A Crash Course in Data Science)
· Connect with your project coach
· Conduct project planning activities
· Review course offerings on Coursera
· 
March
· Individual Activities
· Attend office hoursmonthly workshop hosted by project coaches
· Attend introduction to project coach
· Team Activities
· Establish regular meeting schedule with project coach
· Review course offerings on Coursera
· Establish learning goals as a team and individual participants
· Spend down training stipend
· Brainstorm how to use training stipend
April
· Individual Activities
· Attend office hoursmonthly workshop hosted by project coaches
·  Register before April 30th for early bird rate for CSTE conference
· Engage with course content
· Team Activities
· Conduct project work
· Spend down training stipend
· Meet with project coach

May
· Individual Activities
· Attend office hoursmonthly workshop hosted by project coaches
· Participate in evaluation activities
· Engage with course content
· Team Activities
· Conduct project work
· Spend down training stipend
· Meet with project coach
June
· Individual Activities
· Attend office hoursmonthly workshop hosted by project coaches
· Participate in evaluation activities
· Attend CSTE conference June 13-17
· Engage with course content
· Team Activities
· Conduct project work
· Spend down training stipend
· Meet with project coach
July
· Individual Activities
· Attend office hoursmonthly workshop hosted by project coaches
· Participate in evaluation activities
· Engage with course content
· Team Activities
· Conduct project work
· Spend down training stipend
· Meet with project coach
August
· Individual Activities
· Attend office hoursmonthly workshop hosted by project coaches
· Engage with course content
· Team Activities
· Conduct project work
· Spend down training stipend
· Meet with project coach
September
· Training
· Attend office hoursmonthly workshop hosted by project coaches
· Engage with course content
· Team Activities
· Conduct project work
· Spend down training stipend
· Meet with project coach

October
· Training
· Attend office hoursmonthly workshop hosted by project coaches
· Engage with course content
· Participate in evaluation activities
· Team Activities
· Conduct project work
· Spend down training stipend
· Meet with project coach

November
· Training
· Attend office hoursmonthly workshop hosted by project coaches
· Participate in evaluation activities
· Engage with course content
· Team Activities
· Conduct project work
· Spend down training stipend
· Meet with project coach
· Participate in poll to schedule final presentations 

December
· Training
· Attend office hours hosted by project coaches
· Develop and present Ffinal presentations 
· Attend final presentations
· Engage with course content
· Team Activities
· Conduct project work
· Spend down training stipendSubmit final reimbursement requests
· Submit final report
· Meet with project coach


