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Council for Outbreak Response: Healthcare-Associated Infections and Antibiotic-Resistant Pathogens 
Fall Meeting Agenda 
November 30 – December 1, 2017

Courtyard by Marriott Atlanta Decatur Downtown/Emory	Comment by Michael Anderson: Inserted the venue

Meeting Objectives: To review progress made towards meeting CORHA and workgroup strategic goals and objectives and refine plans for CORHA’s future product offerings. 	Comment by Kate Heyer: I made some changes to this to reflect our plans to review and discuss the CORHA guidance document…thoughts?

  8:00 a.m.	Breakfast 

  8:30 a.m.	Introductions and Orientation to the Meeting — Council Co-Chairs
Purpose: Introduce participants, identify new CORHA members, and orient participants to the meeting agenda and materials. Update participants on Governance Committee activities.
Introductions of meeting participants 
Introduce Joe Miner and Erin Epson
Review of meeting materials in folder 
Review of CORHA’s Strategic Map and implementation priorities
Updates from the Governance Committee


  9:15 a.m.	Partner and Organizational Updates 
	Purpose: Provide an opportunity for CORHA member organizations to learn about CORHA and HAI/AR-related activities from partners. Limit updates to 5 minutes each per partner.
APIC
ASTHO
CDC
CSTE
NACCHO
SHEA
New members
Brief updates from other organizations to follow with time allowed

10:15 a.m.	Break 

10:30 a.m.	Workgroup A and B updates—Workgroup Chairs and Vice Chairs
	Purpose: Update meeting participants on CORHA Workgroup products and activities, provide an opportunity for Q&A between the workgroups. 
· Workgroup A: Detection and Reporting
· Workgroup B: Investigation and Control	

11:00 a.m.	Other CORHA Activity Updates	Comment by Martha Ngoh: Placeholder
Consultant summary of CORHA activities	Comment by Michael Anderson: This is where Rachel could present her activities. 








11:15 a.m.	Workgroup Working Sessions 
	Purpose: Advance progress on Workgroup products, leveraging the expertise and presence of CDC subject matter experts and non-CORHA workgroup members.
	Note: Participants who are not members of Workgroup will need direction about which discussions to join during the Workgroup Working Sessions. 	Comment by Michael Anderson: This time could allow workgroups to consolidate before breaking off into pathogen groups.
· Workgroup A: Detection and Reporting
· Workgroup B: Investigation and Control

12:30 p.m.	Lunch—Emory Conference Center Dining Room 
                                                                                                
  1:30 p.m.	Workgroup Working Sessions
	Purpose: Continued from above.
	Note: Break out into pathogen groups in this session instead of workgroups or that could be done at the cross-cutting workgroup break out session. 

· Workgroup A: Detection and Reporting
· Workgroup B: Investigation and Control

  2:45 p.m.	Break refreshments are available outside the meeting room

  3:00 p.m.	Cross-cutting Workgroup Breakout Sessions	Comment by Kate Heyer: The idea here is to allow for the workgroups to meet for discussions across pathogens and/or topic areas (ie, labs, tool development, policy recommendations, etc)

  4:00 p.m.	Report Outs, Full Council Discussion —Workgroup Chairs, Vice Chairs, and Co-Chairs
	Purpose: Update meeting participants about outcomes from the initial workgroup working sessions.

  4:45 p.m.	Wrap up and next steps
	Closing remarks; prepare for final sessions on Day 2.

 5:00 p.m.	Adjourn

  6:30 p.m.     	Optional Group Dinner 
	TBDParker’s on Ponce	Comment by Michael Anderson: This restaurant has place for up to 65 people and is reasonably priced. https://parkersonponce.com/





Friday, December 1, 2017

  8:00 a.m.	Breakfast TBD

  8:30 a.m.	Welcome and Overview of the Day—Council Co-Chairs 

  8:45 a.m.	CORHA Guidance Document Development – Rachel Stricof	Comment by Michael Anderson: We want to move this to earlier in the conference to provide some context during the workgroup sessions. 
	Purpose: To review the draft CORHA Guidance Document development, provide feedback to the product and process; plan for additional SME input opportunities.

 9:45 a.m.	Future Directions for the Workgroups 
	Purpose: Brainstorm future activities/sunsetting for existing workgroups; plan for the development of new workgroups. 

10:30 a.m.	Break refreshments are available outside the meeting room 

10:45 a.m.                 Council Business 
	Purpose: Conduct Council administrative business and provide an opportunity for CORHA members to contribute to quality improvement efforts relating to CORHA management.
· Membership
· Operating Guidelines
· Upcoming meetings and calls
· CORHA Keep-Stop-Start

11:45 a.m.	Next Steps and Wrap up—Council Co-Chairs

12:00 p.m.	Full Council adjourns. Lunch location tbd	Comment by Michael Anderson: If we don’t go through with the dinner option or choose somewhere else, Parker’s on ponce has a decent lunch menu as well. 

12:15 p.m.	Governance Committee meeting	
· Governance Committee Keep-Stop-Start

1:00 p.m. 	       Governance Committee adjourns
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