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Influenza DivisionSession Goals 

• Describe why communicating impact is important for this 

project – brainstorm stakeholders.

• Establish “formula” for impact statements for this project 

– common themes.

• At end of session have a good working list of national 

level impact statements, ‘established’ state impact 

statements, and expected statements for new grantee 

states.



Influenza DivisionWebpage – could it be better with impact statements??



Influenza DivisionTalking to Congress – Better Impact Statements??



Influenza DivisionBudget Requests – Example of Internal Funding Request



Influenza DivisionAudiences – CDC Perspective 

• Public Health CDC decision makers

- CDC Division & Center Directors, CDC Director

- Federal Agency Heads (HHS, USDA) 

• Elected representatives (federal – i.e. members of congress)

• Youth Ag Groups (?)

• General Public (?)

• Academic Audiences

• Industry Partners (?)

• OTHER?



Influenza DivisionBasic Statements We Need to M

• In 2017, the Youth in Ag Program reached XXX youth ag 

group participants through direct programming. 

- Variations for in-person, online, other?

- Youth Livestock exhibitors 

• In 2017, the Youth in Ag Program reached XXX youth ag 

group participants and their families through direct 

programming. 

• In 2017, the Youth in Ag Program reached XXX 

(Fairgoers? Fair managers? Livestock exhibitors?) 

through direct programming. 

• Also….

- X% expressed intent to change Y


