
Please return completed Interim Progress Report to CSTE at mhuynh@cste.org by July 31, 2021.
Note: Please submit one response per site.

1) List project deliverables and describe progress made towards completion of these deliverables:  

· Deliverable 1: Develop scripts for five educational videos, as well as the script for one introductory segment.
Accomplishments/Progress to-date: Scripts for three videos—“Achoo! It’s Novel Flu (and SARS-CoV, too)”, “Vet is Best”, and “Handwash Hoedown”—have been drafted, reviewed, finalized, and approved. Scripts for two videos--“Germ Manic!” and “Fecal Matters”—have been drafted and are in the final stages of revision. The introductory segment script is pending completion of all five educational scripts.
Did this deliverable include an educational intervention: Yes / No
(If Yes, please complete the Impact Chart appended to this report.) 

2) List the collaborators involved to-date and briefly describe their role in the project (i.e. 4H/FFA, State PH, State Animal Health).
· California Department of Public Health
· General oversight and coordination of overall project. Provide scientific expertise on project content. 
· California Department of Food and Agriculture
· Provide scientific expertise on project content. 
· University of California, Davis, Extension Program
· Provide education-based expertise on organization of project deliverables. Assist in coordinating review of draft materials by representatives of prospective end-users.
· California Foundation for Agriculture in the Classroom
· Provide education-based expertise on organization of project deliverables. Assist in coordinating review of draft materials by representatives of agriculture educators.
· Bike City Theatre Company
· Create and develop scripts and character profiles for educational lessons. Identify and secure third-party collaborators for audio recording, animation, and other production elements.

3) As relevant, describe areas of concern or challenges in meeting the objectives or providing deliverables especially as it relates to COVID-19.
The protracted delay in securing the project contract precipitated challenges to the amicable collaboration between CDPH and outside contractors, specifically BCTC. The inability of CDPH to compensate BCTC for four months work they performed led to significant dissatisfaction and cessation of progress on the project. Mending this collaboration necessitated considerable negotiations and accession of unconventional resources on the part of the project P.I. to ameliorate the interprofessional relationship and persuade BCTC to resume work with a promise of full remuneration when the contract is executed.

The inability to recruit and hire a qualified Project Manager necessitated that CDPH team members assume more responsibility for administrative and organizational duties than was projected and anticipated at the time of the proposal and award. It is estimated that during Phase I, the P.I. contributed 50-60% of his time in-kind to overseeing the project.

The ongoing COVID-19 response has had limited direct impact on the project. Nonetheless, CDPH project team members have had to back-fill ongoing departmental responsibilities of their colleagues who have been diverted to COVID response, thus further restricting the time they have available to devote to the project.

4) Please outline your evaluation goals and timeline for the remainder of the project period (August 1 – December 31, 2021). 
· Evaluation goals:
· The efficacy of the video lessons will be verified for each individual student through the implementation of a post-session quiz included in the Instructors’ Guides that instructors can administer per their discretion. 
· The uptake and use of the educational materials will be monitored (via webpage metrics) and documented to measure the reach of the project. Youth agriculture organizations will be periodically surveyed about their knowledge and use of the project materials. 
· Timeline:
· August 2021 – Enter production phase of project with recording of audio for video lessons and begin development of animation.
· September – November 2021 – Continue and complete animation of videos. Assemble elements for supplementary Instructors’ Guides for each video lesson.
· December 2021 – Post-production of video lessons including titles and subtitles. Upload deliverables online for digital access. Schedule promotional events to introduce curriculum to target instructors. 

5) If you have materials you are already distributing, please upload a PDF or a link to the Basecamp site (https://3.basecamp.com/3164497/buckets/2026830/vaults/306679424). For Basecamp access, please email mhuynh@cste.org. Not applicable



OPTIONAL (responses to these prompts are not required but your input is greatly appreciated and welcome):

· If you have a story or anecdotal example of:

· how an individual, group, or community was positively impacted as a result of your YIA project’s interventions; 
· how an outbreak response that was better facilitated as a result of strengthened One Health collaboratives and relationships built through this project; OR
· how Youth in Agriculture network, relationships, or program activities helped in your state’s fight against COVID
either describe it here or just write ‘YES’ and we will follow up with you at a later date.  These ‘success’ stories combined with quantitative impact numbers will be used to share project successes with leadership.

· Would it be valuable for your site if the Youth in Agriculture program developed a standardized set of learning objectives, lessons, etc. to expand the reach of the program beyond your site? If so, would you be interested in contributing or being further involved in discussions around the development of a national standardized curriculum?

· Are there other areas of interest or suggestions that CSTE/CDC could work with sites to improve national reach of the Youth in Agriculture program? Please describe as you see fit.

· With the revamp of the Youth in Agriculture resource repository underway, we welcome feedback on changes you would like to see addressed during this update. The intent of the revamp is to make the resource repository more user-friendly for YIA sites and for users seeking educational resources. Current re-design plans are listed below; if you have additional suggestions, please provide them below and/or feel free to comment on the usefulness of the bulleted items below:

		Current redesign plans include:
· User-friendly, visually appealing layout with mobile-friendly design 
· Resources appear as card-style design with preview content (e.g., picture, short description, tags, author)
· Resources can be filtered by content area, audience, format, etc.
· Each individual resource has a static link for ease of sharing and has social media share buttons
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· We are exploring the feasibility for sites to upload their own content 
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Impact Chart 
If the activity/deliverable described is/included an Educational Intervention, please complete this portion of the report
	Impact 
	Evaluation

	Intervention Activity
	Baseline # prior to current grant period
	How did you measure the baseline? Did you include direct participants, families, etc?
	2021 Audience (youth, community leaders, etc?)
	# of attendees/
participants
	# of materials distributed
	Did you collaborate with another state? If so, which one(s)?
	Pre-test administered? (How many? To whom?)
	Post-test administered? (How many? To whom?)

	EXAMPLE: Four Scenario based training exercises
	X# of training sessions held in 2021 to X total youth aged 11-15
	Only counted the number of actual youths who attended the session
	Youth aged between 12 and 16
	X # attendees per training; total of X attendees
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	






