2021 Influenza and Zoonoses Education among Youth in Agriculture Program
Progress Report
Site: _______California_______________
Completed by: ___C. Fritz______________
Date: _____21 October 2021_____________


Please return completed progress report to CSTE at mhuynh@cste.org by October 29, 2021.
Note: Please submit one response per site.

1. Provide a brief update (2-3 sentences) on progress made towards each deliverable between August 1 – October 31, 2021. 

· Deliverable 1 (Phase 1): Develop scripts for five educational videos, as well as the script for one introductory segment.
Accomplishments/Progress to-date: Scripts for five videos—“Achoo! It’s Novel Flu (and SARS-CoV, too)!”, “The Vet’s Visit”, “Handwash Hoedown”, “Germ Manic!” and “Fecal Matters”—have been drafted, reviewed, finalized, and approved. The introductory segment script is pending completion of all five educational videos.

•	Deliverable 1 (Phase 2): Record, animate, and produce five educational videos and one introductory/promotional segment
Accomplishments/Progress to-date: Recording of dialogue and music was completed for four lessons; music recording for a fifth lesson is pending. Mixing of the audio track is currently underway. Preliminary discussion of visuals for each lesson have been undertaken and inventories of key visual elements compiled in anticipation of storyboard development in November.

•	Deliverable 2 (Phase 2): Develop and finalize Introduction and summary of video training to include list of learning objectives and target audience
Accomplishments/Progress to-date: Pending completion of animated video lessons.

•	Deliverable 3 (Phase 2): Develop and finalize Instructions for teachers, parents, and leaders on how to use the materials and activities
Accomplishments/Progress to-date: Instructor Guides have been drafted for four lessons. Organization and content have been reviewed by project team members and suggestions incorporated into draft Guides. Supplementary, hands-on activities have been identified for each lesson, to be developed by team members concurrent with animation production. 

•	Deliverable 4 (Phase 2): Post-test evaluation/examination/certification of having completed the training
Accomplishments/Progress to-date: Pending completion of animated lessons.

•	Deliverable 5 (Phase 2): Develop complementary social media messages, and digital ad designs for product promotion
Accomplishments/Progress to-date: Potential avenues, affiliates, and resources for promotion have been identified and discussed. Content of promotional pieces are pending completion of animated lessons.

2. Please describe areas of concern or challenges in meeting the objectives or providing deliverables.
We face the ongoing challenge of coordinating all project team members’ contribution to the project against the competing demands and responsibilities of their other or full-time jobs. These competing obligations have extended the time line for completion of project elements beyond the dates originally anticipated.

3. As we are nearing the end of the project period, please indicate whether or not you would like to request a project extension and through what end date. To note, CSTE is able to extend the project to July 31, 2022. While we fully anticipate completing all deliverables by early 2022, we appreciate the opportunity to graft some additional time to the project period and request an extension until July 31, 2022.

4. Given the virtual workshop in October, individual site calls planned for October/November are optional. If you would like to have a quick check-in call with CSTE and CDC to discuss project updates or questions, please indicate below your project coordination team’s availability for the month of November.There is no pressing need for a check-in call from our side, but we’re available should CSTE and/or CDC desire to discuss the project with our project leaders.

5. Please describe the personnel involved and the number of hours spent by each to perform the deliverables between August 1 – October 31, 2021. Note: If there are not enough rows to accommodate all personnel, please feel free to add more rows.

	 Detail of assistance provided between August 1 – October 31, 2021

	Personnel (First & Last Name)
	Position Title
	Project-Specific Activities Performed
	Quantity/ Hours 

	Curtis Fritz
	State Public Health Veterinarian
	· Oversee and coordinate all elements of the project, including intra-team communications.
· Provide scientific content expertise on all project products
· Develop, revise, and review all scripts, Instructor Guides, and proemial visuals assessments for educational lessons.
	 250 hours

	Allyx Nicolici
	 Health Educator
	· Assist with coordination and administration of team meetings, review processes, and cross-team collaboration
· Develop, revise, and review all scripts, Instructor Guides, proemial visuals assessments  for educational lessons.
· Provide health education consultation for project content 

	 230 hours

	Terry McIntire
	 Assistant Branch Chief
	· Prepare and process amended (Phase 2) contract
· Process invoices for payment to vendor
	10 hours

	Akiko Kimura
	Public Health Medical Officer
	1. Participate in weekly meetings with core project team and biweekly meetings with all partners
1. Review and revised instructors guides for selected lessons.
1. Review and comment on draft scripts for all lessons

	30 hours

	Estimated Total Hours
	





