2021 Influenza and Zoonoses Education among Youth in Agriculture Program
Interim Progress Report
Site: ________California_______________
Completed by: C. Fritz
Date: _____25 December 2021________________


Please return completed Interim Progress Report to mpuckett@cste.org by December 30, 2021.
Note: Please submit one response per site.

1) List project deliverables and describe progress made towards completion of these deliverables:  

· Deliverable 1: Record, animate, and produce five educational videos and one introductory/promotional segment
Accomplishments/Progress to-date: Dialogue and music for four of five lessons were recorded and audio tracks mixed for final production. Script for fifth lesson is in final revision, with audio recording to follow thereafter. Storyboards for animated segments are in development. Introductory/promotional segment is pending completion of primary educational lessons.
Did this deliverable include an educational intervention: Yes / No
(If Yes, please complete the Impact Chart appended to this report.) 

· [bookmark: _Hlk90977067]Deliverable 2: •	Develop and finalize Introduction and summary of video training to include list of learning objectives and target audience
Accomplishments/Progress to-date: In development; finalization pending completion of Deliverable #1.
Did this deliverable include an educational intervention: Yes / No
(If Yes, please complete the Impact Chart appended to this report.)

· Deliverable 3: Develop and finalize Instructions for teachers, parents, and leaders on how to use the materials and activities
Accomplishments/Progress to-date: Instructor Guides—including background information, discussion questions, lists of supplementary activities, quiz questions, and resource references—have been drafted and revised, following review by project team members, for all five lessons. The lists of candidate supplementary activities have been revised for each lesson and will go into production concurrent with animation production.
Did this deliverable include an educational intervention: Yes / No
(If Yes, please complete the Impact Chart appended to this report.)

· Deliverable 4: Post-test evaluation/examination/certification of having completed the training
Accomplishments/Progress to-date: Quiz questions for students viewing the educational lessons have been drafted and reviewed by age-appropriate students and instructors. Certificate of completion will be drafted concurrent with supplementary activities (see Deliverable 3).
Did this deliverable include an educational intervention: Yes / No
(If Yes, please complete the Impact Chart appended to this report.)

· Deliverable 5: •	Develop complementary social media messages, and digital ad designs for product promotion
Accomplishments/Progress to-date: Social media messages and digital ad designs are pending the development and completion of the primary educational lessons, activities, and introductory/promotional segment. Promotional content will be developed once other project elements are finalized to ensure consistency with final, packaged digital resources. 
Did this deliverable include an educational intervention: Yes / No
(If Yes, please complete the Impact Chart appended to this report.)


2) As relevant, describe areas of concern or challenges in meeting the objectives or providing deliverables especially as it relates to COVID-19.

Numerous members of the project team have been diverted, in whole or in part, to other duties and projects, often with earlier inflexible deadlines. These diversions have limited the time available to devote to the project, resulting in significant delays and postponements in the development of key elements. Many related parts of the project have been similarly pushed back, due to their dependence on completion of elements upstream. 

The inability to recruit and hire a qualified Graphic Illustrator necessitated soliciting assistance for those tasks from other team members, leading to a consequential delay in development of supplemental activities, logos and branding, and design for print materials. 

3) Please provide an update on your evaluation goals and timeline.
4) Evaluation goals:
a. The efficacy of the video lessons will be verified for each individual student through the implementation of a post-session quiz included in the Instructors’ Guides that instructors can administer per their discretion. 
b. The uptake and use of the educational materials will be monitored (via webpage metrics) and documented to measure the reach of the project. Youth agriculture organizations will be periodically surveyed about their knowledge and use of the project materials. 
5) Timeline:
a. October-December 2021 – Complete mixing and finalization of recorded dialogue and music. Complete initial drafts of Instructor Guides for all five lessons.
b.  January – April 2022 – Launch animation and complete rough cuts of videos. 
c. May – July 2022 – Post-production of video lessons including titles and subtitles. Upload deliverables online for digital access. Schedule promotional events and share promotional content to introduce curriculum to target instructors. 

6) If you have materials you are already distributing, please upload a PDF or a link to the Basecamp site (https://3.basecamp.com/3164497/buckets/2026830/vaults/306679424). For Basecamp access, please email mpuckett@cste.org. 
Not applicable

7) Do you anticipate reapplying for this opportunity for the 2022 project period? If so, what suggestions would you like to share for consideration by CSTE and CDC? Undecided

Impact Chart 
If the activity/deliverable described is/included an Educational Intervention, please complete this portion of the report Not applicable
	Impact 
	Evaluation

	Intervention Activity
	Baseline # prior to current grant period
	How did you measure the baseline? Did you include direct participants, families, etc?
	2021 Audience (youth, community leaders, etc?)
	# of attendees/
participants
	# of materials distributed
	Did you collaborate with another state? If so, which one(s)?
	Pre-test administered? (How many? To whom?)
	Post-test administered? (How many? To whom?)

	EXAMPLE: Four Scenario based training exercises
	X# of training sessions held in 2021 to X total youth aged 11-15
	Only counted the number of actual youths who attended the session
	Youth aged between 12 and 16
	X # attendees per training; total of X attendees
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