
Please return completed Progress Report to CSTE at mhuynh@cste.org by May 17, 2019.
Note: Please submit one response per jurisdiction.

· List project deliverables and describe progress made towards completion of these deliverables:  

· Deliverable 1: Modify two posters (chicks and salmonella & general farm safety) and create one poster (Crypto and cows) to be New England specific

Accomplishments/Progress to-date: Maine CDC and Maine DACF modified the “Seriously, how cute are baby chicks?” poster from Minnesota’s Department of Health and created a “Dirt Happens” general farm safety/biosecurity poster. Maine CDC and Maine DACF completed these posters, distributed them at the train-the-trainer event, and added them to Maine CDC’s orderable materials website. The cow and cryptospidiosis poster is in progress and is with Maine CDC’s Director of Communications for approval. It is expected to be completed before the end of this project period.   

Did this deliverable include an educational intervention: No

· Deliverable 2: Distribute Educational Materials

Accomplishments/Progress to-date: Maine DACF distributed materials in a mailing during the month of April and participants in the train-the-trainer also received materials. Additional materials will be distributed at fairs this summer/fall.

Did this deliverable include an educational intervention: No

· Deliverable 3: Interstate Collaboration with New Hampshire

Accomplishments/Progress to-date: Maine CDC and DACF met with New Hampshire DAMF and DPHS and agreed upon holding a joint train-the-trainer for youth agricultural leaders. Maine and New Hampshire worked together to recruit individuals who should participate in the train-the-trainer event and identified a central location for the training. 

Did this deliverable include an educational intervention: No

· Deliverable 4: Interstate Collaboration with Massachusetts

[bookmark: _GoBack]Accomplishments/Progress to-date: Maine DACF is working with Massachusetts to send a representative from Maine to the Eastern States Exposition Fairgrounds to evaluate handwashing signage and identify ways to improve biosecurity.

Did this deliverable include an educational intervention: No

· Deliverable 5: Hold Train-the-Trainer Event

Accomplishments/Progress to-date: Maine and New Hampshire held a train-the-trainer on Sunday, May 5th in Eliot Maine. There were 18 participants including 6 from Maine and 12 from New Hampshire. Four staff members also attended.

Did this deliverable include an educational intervention: Yes

· List the collaborators involved to-date and briefly describe their role in the project (i.e. 4H, State PH, State Animal Health).
· Anna Krueger – Maine Public Health (ME CDC) – Anna helped plan and lead the train-the-trainer event and helped collaborate with New Hampshire.
· Catie Peranzi – Maine Public Health (ME CDC) – Catie helped plan and lead the train-the-trainer event, collaborated with New Hampshire, and worked with a graphic designer to complete the new posters. 
· Sara Robinson – Maine Public Health (ME CDC) – Sara helped to plan and supervise the train-the-trainer event, new poster development, and interstate collaboration with Maine and New Hampshire.
· Justin Bergeron – Maine Animal Health (ME DACF) – Justin helped plan and lead the train-the-trainer event, helped collaborate with New Hampshire and Massachusetts, and distribute educational materials to fairs.
· Michele Walsh – Maine Animal Health (ME DACF) – Michele helped to plan and supervise the train-the-trainer event, distribution of educational materials, and interstate collaboration with Maine and New Hampshire. 
· Donna Flint – University of Maine Cooperative Extension (Maine 4H) – Donna helped recruit Maine youth agricultural leaders for the train-the-trainer and helped lead the event.
· Steven Crawford – New Hampshire Animal Health (NH DAMF) – Steven helped plan the train-the-trainer and recruitment of New Hampshire youth agricultural leaders. 
· Abby Mathewson – New Hampshire Public Health (NH DPHS) – Abby helped with interstate collaboration between Maine and New Hampshire. 

· Describe areas of concern or challenges in meeting the objectives or providing deliverables.
· Maine CDC’s approval process for new materials is a timely process, which inhibited the ability to complete the cow and cryptosporidiosis poster in the expected timeframe. 

· Staff working on this project have other competing priorities and cannot dedicated 100% of their time to this project. This is a continuous challenge to completing objectives on time. 

· Include an updated project timeline, if relevant.
· Complete cows and cryptosporidiosis poster: June 2019
· Interstate collaboration with Massachusetts: June 2019

· If you have materials you are already distributing, please upload a PDF or a link to the Basecamp site (https://3.basecamp.com/3164497/buckets/2026830/vaults/306679424) For Basecamp access, please email mhuynh@cste.org. 
Complete – all materials uploaded to Basecamp.

· List suggestions for CSTE and CDC for how we can best facilitate your progress.
a. Maine does not have any suggestions on how to facilitate our progress at this time. If this changes Maine will reach out to CSTE/CDC. 

· List any topics or questions you would like to add for discussion on an upcoming all-site conference call.  

a. What aspects of this project are other states planning to publish?

· Would you like to request an extension on your contract? If so, please provide an estimated project end date in which all activities and deliverables will be completed.  Please note, this does not guarantee approval of extension.  Additional information may be requested, as relevant, including revised workplan, timeline, and budget.  CSTE will be in touch following review of your report to discuss next steps for contract amendment. 

· No. Maine expects to complete all objectives by the end of the project period.


OPTIONAL (but please complete if relevant)
If you have a story or anecdotal example of how an individual, group, or community was positively impacted OR an outbreak response that was better facilitated as a result of your YIA project’s interventions, either describe it here or just write ‘YES’ and we will follow up with you at a later date.  These ‘success’ stories combined with quantitative impact numbers will be used to share project successes with leadership. 
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Impact Chart 
If the activity/deliverable described is/included an Educational Intervention, please complete this portion of the report
	Impact 
	Evaluation

	Intervention Activity
	Baseline #  prior to 2018-19 grant period
	How did you measure the baseline? Did you include direct participants, families, etc?
	2018-19 Audience (youth, community leaders, etc?)
	# of attendees/participants
	# of materials distributed
	



Did you collaborate with another state? If so, which one(s)?
	Pre-test administered? (How many? To whom?)
	Post-test administered? (How many? To whom?)

	Train-the-Trainer for Maine and New Hampshire Youth Agricultural Leaders
	1 training session held in 2018 to 39 Maine youth agricultural leaders
	Counted the number of participants in last year’s training
	Youth agricultural leaders in Maine and New Hampshire
	18 Maine and New Hampshire Youth Agricultural Leaders
	18 Germ-O games, 18 matching games, 900 “I washed my hands” stickers, 20-60 of each poster

	New Hampshire
	Yes, to all 18 attendees
	Yes, to all 18 attendees





