NMI Evaluation Assessment- Draft Questions
Section 1: Demographic & General Questions
A. Demographics
1. Name
2. Jurisdiction

B. Surveillance system- check choice options 
1. NBS
2. PRISM
3. MAVEN
4. STC
5. Sunquest
6. eHARS
7. STDMIS
8. TriSano / EpiTracks
9. Custom/ other

C. MMGs implemented/ onboarded (CSTE will format question)

Topic 1: System-level challenges to MMG implementation and onboarding
FEEDBACK NEEDED (Topic 1):
a. Please provide information about types of surveillance-system related changes you have made at your jurisdiction for MMG implementation (includes changes made for data/ vocabulary mapping, data extraction)
b. Please provide feedback on the types of other-system related changes you have made at your jurisdiction for MMG implementation/ onboarding (includes changes made for HL7 test message creation, METS validation, message transportation)
The feedback from 1a & 1b will be used to inform choice options for a question (Example: Rank/ Top three system-level challenges for MMG implementation/ onboarding?
Suggested questions for topic 1:
1. Did you experience any other challenges with overall system-readiness for MMG implementation? Yes/no (skip)
a. Yes, list challenges [free text]
b. No- skip
2. (If yes) How did you address challenges listed? [free text]
[bookmark: _GoBack]Topic 2: Organization-level barriers to MMG implementation and onboarding
FEEDBACK NEEDED (Topic 2):
a. Please provide information about some types of organization-level challenges you have experienced at your jurisdiction for MMG implementation/ onboarding 
The feedback from 2a will be used to inform choice options for a question (Example: Rank/ Top three organization-level challenges for MMG implementation/ onboarding?
Suggested organization-level barriers:
· Time
· Cost
· Resources
· Staff (dedicated staff/ SME vs general program staff)
· Onboarding issues e.g. MVPS
· Other organization-level barriers

Topic 3: Usefulness of Technical Assistance (TA) received and Suggestions for improvement in TA processes
Suggested questions for topic 3:
3. Has jurisdiction participated in a pilot or cohort, or requested TA? Yes (go to next question)/ no (skip to topic 4)
4. Type of TA received?
a. Pilot Jurisdiction-specific TA (skip to 5 & 6)
b. TA received by pilot jurisdiction participating in MMG cohort (skip to 7 & 8)
c. Non-pilot jurisdiction TA (skip to 9 & 10)
5. Pilot Jurisdiction-specific TA (Likert scale: not useful-very useful)
6. Suggestions for improvement for Pilot Jurisdiction-specific TA: [free text]
7. TA received by jurisdiction participating in MMG cohort (Likert scale: not useful-very useful)
8. Suggestions for improvement for MMG cohort TA
9. Non-pilot jurisdiction TA (Likert scale: not useful-very useful)
10. Suggestions for improvement for Non-pilot jurisdiction TA: [free text]
FEEDBACK NEEDED (Topic 3):
a. Please provide information about any other information you would like to provide about other questions for assessing TA usefulness & improvements
Topic 4: Input for any other resources used or needed, and suggested improvements in resources
Suggested questions for topic 4:
11. Rate usefulness of other resources used (Likert scale: not useful-very useful with a “did not use” / “was not aware of resource” options)
a. CDC NMI homepage
b. CDC NMI Technical Assistance and Training Resource Center homepage
c. Implementation Guidebook
d. Implementation Spreadsheet
e. METS Tools and related trainings
f. MVPS Dashboards and related trainings
g. (NBS only) NBS Checklist
h. (NBS only) NBS data porting tool
i. (NBS only) NBS page template(s)
j. NMI Notes Newsletters
k. Onboarding Guidebook
l. Rhapsody route and related trainings
m. State Reportable Condition Checklist 
n. Test case scenario worksheet
o. PHIN guide
p. NBS vs non-NBS resources
q. eSHARE calls/ information (reword)
12. Suggestions for improvements for resources used
13. Did your jurisdiction need resources other than the ones listed above? Yes/ no (skip) 
14. List other resources needed [free text] 
FEEDBACK NEEDED (Topic 4):
a. [bookmark: _Hlk9003215]Please provide any other question suggestions to assess use of other resources
Topic 5: Overall sustainability of MMG implementation, onboarding and maintenance efforts
FEEDBACK NEEDED (Topic 5):
a. Please provide information about contributing or impeding factors, and types of support for sustaining MMG implementation, onboarding and maintenance efforts at your jurisdiction
Suggested questions for topic 5:
15. Rank the contributing or impeding factors for sustaining NMI efforts at your jurisdiction, Explain ranking.
16. What is the type of support needed to sustain NMI efforts?
a. Training
b. Staff
c. Disease specific subject matter experts
d. System enhancements
e. Funding
f. Stakeholder buy-in
17. Would your jurisdiction participate in a sustainability assessment for NMI? (Yes/ no)
18. Future planning for NMI
g. What are some suggestions for future uses of Onboarded MMGs? [free text, options]
h. Dashboards with data elements that could be added to already onboarded MMGs?
i. Dashboards to access the data that was sent to CDC, perform analysis, generate reports on standardized datasets?
Topic 6: Satisfaction with overall NMI processes
Suggested questions for topic 6:
19. Are you satisfied with the overall purpose of the NMI effort and how your data are used?
20. Are you satisfied with the efficiency of MMG implementation and onboarding process to send HL7 case notifications?
21. Rate your jurisdiction’s experience in receiving TA support for MMG implementation . (1 – not satisfied at all and 5 – very satisfied)
22. Rate your jurisdiction’s experience in working with CDC to onboard messages to the MVPS System. (1 – not satisfied at all and 5 – very satisfied)
23. Suggestions for improvement in overall NMI processes
24. Satisfaction with communications about changes to MMG implementation/ onboarding processes
FEEDBACK NEEDED (Topic 6):
a. Please provide any suggestions for other overall NMI processes you would like to rate to assess satisfaction
Topic 7: Jurisdictional satisfaction with involvement in MMG development and piloting
Suggested questions for topic 7:
25. Did your jurisdiction provide feedback during MMG development? Yes -2 / no (skip)
26. What type of feedback did you provide for the MMG development?
a. Structure
b. Vocabulary
c. Content
d. Other [free text]
27. In your opinion, was your feedback during MMG development incorporated into MMG refinement by CDC? (yes/ no)
28. Did your jurisdiction provide feedback during MMG piloting? Yes -5 / no (skip)
29. What type of feedback did you provide for the MMG piloting?
e. Structure
f. Vocabulary
g. Content
h. Other [free text]
30. In your opinion, was your feedback during MMG piloting incorporated into MMG refinement by CDC? (yes/ no)
31. Do you have any suggestions for improvement in methods to provide feedback during MMG development/ piloting? [free text]
FEEDBACK NEEDED (Topic 7):
a. Please provide any other suggestions to assess jurisdictional involvement in MMG development & piloting
Topic 8: Standardization efforts across Message Mapping Guides
Suggested questions for topic 8:
32. In your opinion, how well are the message structures standardized across guides? (Likert, free text)
33. In your opinion, how well are common variables or group elements (labs, travel history, treatment) etc. standardized across guides?
a. Lab
b. Travel history
c. Treatment
d. Other?
34. Describe your experience/ challenges with ‘repeating blocks’ [free text]
FEEDBACK NEEDED (Topic 8):
a. Please provide suggestions about other questions for Standardization efforts across Message Mapping Guides
b. Please provide choice options for variables/ group elements
Topic 9: Onboarding, MVPS
Suggested questions for topic 9:
35. If you have implemented > 1 guide, does your jurisdictional process become faster, more efficient in the implementation/onboarding process?
36. What are some reasons for becoming more efficient?
a. more familiar with the process
b. leverage work on previous guides/implementation
c. Other [free text]
37. Is your jurisdiction planning on implementing all requested variables/priority and optional/priority when you onboard a guide? Yes/ no (skip)
38. If no, what are some reasons you choose to not include all variables?
d. costly/time consuming surveillance system changes
e. mapping challenges
f. data collection challenges
g. perceived usefulness of the data
h. Other

39. Satisfaction with MVPS experience, uses and suggestions for improvement 
i. Satisfaction with the overall MVPS tool
j. Satisfaction with using MVPS tool for onboarding
k. Satisfaction with using MVPS tool  for ongoing monitoring of production messages
l. Suggestions for other uses of MVPS
m. Mechanism for jurisdictions to suggest improvements to MVPS

40. MVPS and NETSS challenges (challenges with maintaining two systems)
a. Challenges with maintaining two separate surveillance reporting systems, with some diseases going via MVPS in HL7 format and some diseases going via NETSS in the old flat file format. 
b. Challenges because cases for some diseases are being reported in near real-time and can be updated or revoked, but for other diseases they have to wait until year end closing to reconcile. 
c. Challenges with year- end closing due to data flowing through two systems.
[bookmark: _Hlk9006913]FEEDBACK NEEDED (topic 9):
a. Please provide information about how we can assess issues specifically related to MMGs and onboarding
b. Please provide suggestions about assessing issues related to information needed by CDC programs/ other issues which might cause delays in onboarding
