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OVERDOSE DATA TO ACTION (OD2A)

• Launched September 2019

• 66 recipients (jurisdictions)

• Local Broward, Duval, 
and Palm Beach Counties

• State of Florida

• Subcontracted FL Counties

Source: CDC
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OVERDOSE DATA TO ACTION (OD2A)

Strategy 3 – Innovative Surveillance  

• DOH-Duval, utilizes syndromic surveillance data to identify trends in overdose related morbidity 

and mortality.

• Gateway tracks the number of and types of linkage to care

• Premier Biotech Solutions conducts toxicology surveillance

Strategy 6 – Establishing Linkages to Care

• The Opioid Care Community ETransX software is used by peers to capture data and provides 

care coordination tools such as showing open treatment beds. 

Strategy 7 – Providers and Health Systems Support

• Gateway provides Extension of Community Health Outcomes (ECHO) training.

Strategy 9 – Empowering Individuals to Make Safer Choices

• Gateway provides recovery-focused support to peers in their work. 

To learn more about the Coordinated Opioid 
Recovery (CORE) program click here to visit the 

Florida Health website.  

https://www.floridahealth.gov/programs-and-services/opioid-response/CORE.html:~:text=Coordinated%20Opioid%20Recovery%20(CORE)%20is,sustainable%20addiction%20and%20opioid%20recovery.&text=partnering%20to%20implement%20a%20network,to%2012%20counties%20in%20Florida.
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PROJECT SAVE LIVES

Program Goal: Develop a seamless, collaborative, stabilization, and treatment 

solution to reduce opioid-related overdoses, recidivism, and mortality.

• Peer Support Specialists, individuals living with substance use disorder and co-occurring 

mental health conditions; while enhancing personal and family life through recovery.

• Receive peer support only or peer support and linkage to substance use and mental 

health treatment.

• Address health inequities by providing wraparound services, access to appropriate 

medication assisted treatment, plans of safe care for moms, and more!

• Pilot tested and expanded citywide to seven additional area hospitals with at least one more 

hospital currently negotiating an agreement to bring the program to their locations.



4

PROJECT SAVE LIVES

Lack of available detox beds

Leaving Significant Other

TransportationLack of or Cost of Insurance

Financial Strain

Childcare Not Ready for Treatment Yet

What barriers prevent enrollees from seeking treatment?

Phone

Probation HomelessnessFear Lack of Support
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PROJECT SAVE LIVES

Housing Support Food Banks & Pantries Outpatient Programs Employment

Community Recovery 
Support

What organizations/agencies have you been able to connect program enrollees to?

Mental Health Facilities Transportation

Medical Treatment, 
Counseling, & Telehealth

Shelters for Victims Clothing & Hygiene Bereavement & 
Chaplain



“A peer is - think of a cheerleader. The cheerleader does not get 
out in the field and play the game…nor does the peer get up in the 
stands…that’s your provider. The peer keeps both sides motivated.”

“Substance use doesn't matter the type of drug use and overdosing 
doesn't matter if they come from Park Place or a park bench. It's that 
Senator. It's that doctor that's sitting in front of me. It is anyone.” 

“A provider could share how terrible this is for your body 
and blah, blah, blah. But [when] someone says, 'this is 
what I used to do, this is what I do now, this is what I 
went through,' it really changes the dynamic of the 
emotional connection that's happening.”
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ProQOL Results February 21 – October 22
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PREMIER BIOTECH LABS, LLC
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• Limited policies or procedures to 

intervene during drug-related 

encounters beyond acute medical 

stabilization.

• How does toxicology data help:

• Composition of the illicit drug 

supply

• Current overdose trends

• Differences that exist based on 

geographic hospital location
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THERE IS HOPE, RECOVERY IS POSSIBLE!



Rico Bodin, LMHC, MCAP, BC-TMH

Director of Recovery Connections
rbodin@gwjax.com

Vanessa Salmo, MPH

Healthy Jacksonville 

Coordinator
Vanessa.Salmo@flhealth.gov

Corey Klein

Director of Clinical Development
coreyklein@premierbiotech.com

THANK YOU!
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