
2018-2019 Optional Influenza Surveillance Enhancements Project
Monthly Reporting

[bookmark: _GoBack]Given the size of this year’s project, we are requesting each site to submit monthly email status updates in lieu of monthly all-site calls. A written interim progress report will be required in March 2019 therefore a monthly email report will not be required.  A final report will be required at the end of the project period, July 31, 2019. Templates will be provided for both the interim and final reports. Monthly reports will be due the first Monday of each month with the first one due January 7, 2019. A template will be sent at least a week in advance.  Please respond within the body of the email.

1. Please provide a brief update (2-3 sentences) on progress made towards each activity in the last month. Please only respond to activities for which you are funded.
a. Activity A 
b. Activity B 
c. Activity C 
2. Please describe areas of concern or challenges in meeting the objectives for each funded activity (e.g., contract status, provider communications).
a. Activity A
b. Activity B
c. Activity C
3. Would you like to schedule an individual site call between CSTE and CDC to address your concerns or challenges? If so, please provide a range of dates and times reflecting your availability for the next month.
4. Please list any suggestions you may have for CSTE and CDC regarding how we can best facilitate your progress.  For example, how program materials could be more useful, such as the guidance documents, sample training materials, Basecamp repository, or if there are other tools we could provide.


	
