


Collaborative Association Response
Concept of Operations

1. Action: Incident Initiation

2. Action: Initial engagement by individual Associations

3. Action: Joint Call - Incident Briefing

4. Decision: Response Coordination Needed (Yes -vs- no)

5. Decision: If Response Coordination needed – Type (Collaborative -vs- Separate)

6. Decision: If Collaborative Response - Need for EOC (yes -vs- no)

7. Decision: If EOC - Type (Physical -vs- virtual)

8. Decision: If Physical EOC – Location

9. Decision: If EOC Engagement - Start time/operational periods/staffing needs/logistics

10. Action: EOC – Muster Incident Management Team/Incident Command initiated

11. Action: EOC – Incident Action Plan meeting

12. Action: EOC - Shift Briefing

13. Action: EOC - Situational Report (Development and Distribution)

14. Action: EOC - Report back to each Association HQ

15. Action: EOC - Shift Change

16. [bookmark: _GoBack]Action: Termination of EOC activity, return to Association-level activity




