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General Take-Aways/Action Items 

• Administrative Preparedness 
o Is your agency prepared and capable of pushing out resources and/or providing surge 

capacity in a timely manner during a disaster or public health emergency response? 

• Big 4 (ASTHO, NACCHO, APHL, CSTE) 
o Establish a Basecamp site (or another document sharing platform) to assist with 

communications and coordination among the 4 Non-Profits and CDC for future disaster 
and public health emergency responses  

▪ CSTE will develop a Basecamp site and demo on the next quarterly call with the 
4 Non-Profits and CDC 

o Host “Big-4 Coordination Calls” for situational awareness during CDC EOC activations for 
national disaster or public health emergency responses 

▪ Identify non-profit liaisons for participation during CDC EOC activations 
o Broaden emergency response capabilities at the 4 Non-Profits’ National Offices 
o Participate in a concurrent non-profits’ emergency response exercise(s) 
o Invite relevant CIOs to future annual meetings 

• ASTHO 
o Association-based mitigation activities to lower burden of administrative preparedness 

• CSTE 
o Lead a concurrent non-profit emergency response exercise during CDC’s pan flu exercise 
o Build resources to explain how capabilities fit into all areas of public health  

▪ Ex. How disaster epidemiology fits into PHEP funding 

• CDC 
o Coordinate quarterly call between CDC, ASTHO, NACCHO, APHL, and CSTE 


