Possible interview questions
· What do you consider to be foundational surveillance activities? (i.e., activities that are core to understanding trends in STDs that should be completed by all STD surveillance programs)

· What do you consider to be enhanced surveillance activities? (i.e.,  activities that are important to understanding trends in STDs that should be completed by STD surveillance programs after full implementation of foundational activities) 

Suggest defining “STD surveillance programs” as the project area level (i.e., state or directly-funded city)
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Policy & Infrastructure
Foundational activities
· Maintain written documentation of clearly articulated rules and regulations of conditions under surveillance, including case definitions, what data elements are collected, and sources of information for data elements.
· Ensure that confidentiality and security guidelines for the collection, storage, and use of all surveillance data are in place and implemented according to NCHHSTP guidance.
· Designate a coordinator who is responsible for STD surveillance activities.
·  
·  
·  
· 
 
Enhanced activities
· Maintain a STD surveillance information system that can associate additional data (e.g., data from STD partner services, vaccine registries, etc.) with individual STD case reports
· Conduct annual lab survey to monitor STD testing capacity in jurisdictions, including capacity for N. gonorrhoeae culture 
·  
·  
·  
· 



Data collection
Foundational activities
· Collect key data elements on all reported cases of chlamydia, gonorrhea, and syphilis: unique patient identifier, diagnostic test type and result, date of specimen collection, anatomic site of infection(s), diagnosing facility type, age, sex, patient’s address
· Receive and electronically consume laboratory reports into STD surveillance information system 
·  
·   
·  
· 
  
Enhanced activities
· Collect additional data elements on all cases or a random sample of cases in a well-defined geographic area: race/ethnicity, pregnancy status, gender of sex partner(s), HIV status, treatment given, symptoms 
· Conduct sentinel surveillance in high-volume clinical settings to monitor trends in positivity 
· Receive and consume case reports electronically from high burden providers
·   
·  
· 
· 




Data management
Foundational activities
· De-duplicate case and laboratory reports routinely, including de-duplication of multiple tests related to a single episode of disease 
· Routinely assess the completeness of variables collected on case reports
·  
·     
· 
·  
 
Enhanced activities
· Geocode case-based surveillance data to the patient address level (or census tract) using an automated process
· Conduct automated matching of STD cases to other reported conditions (e.g., HIV, hepatitis, etc.) for identification of syndemics 
·  
·  
·  
· 



Data analysis and visualization
Foundational activities
· Conduct analyses of trends in rates of reported cases by person (e.g., demographics), place (e.g., geography), and time (e.g., monthly, annually)
· Identify significant changes in the burden of disease by demographics and/or geography (e.g., outbreaks) 
·  
·  
·  
· 

Enhanced activities
· Generate point, cluster, and choropleth maps to identify geographic clusters of reported cases
· Link case report data to additional data sources (e.g., neighborhood characteristics, provider locations, etc.)
· 
·  
·   
· 




Data sharing and reporting
Foundational activities
· Routinely share, review, and discuss STD surveillance data with STD prevention program staff 
· Disseminate surveillance information to affected populations, communities, providers and key stakeholders through publication of an annual STD surveillance report.
· 
·  
·  
· 

Enhanced activities
· Disseminate surveillance information to affected populations, communities, providers and key stakeholders through quarterly surveillance reports.
· Disseminate surveillance data through web-based query and data visualization platform 
· quarterly or on-demand reports
·  
·  
·  
· 



Evaluation & quality improvement 
Foundational
· Maintain written documentation of quality assurance procedures including methods to monitor completeness of case report data, timeliness of data submission from providers to jurisdiction and from jurisdiction to CDC, and accuracy of de-duplication methods
· Identify and contact clinical providers who have had a significant change in reporting burden to improve reporting completeness 
·  
· 
·  
· 

Enhanced
· Evaluate attributes of surveillance program or aspects of surveillance program to identify areas for quality improvement activities
· Link case report data to additional data sources (e.g., stillbirth records) to investigate completeness of case reporting
·   
· 
·  
· 
