


Attachment 1: Statement of Work 
Creative Research Solutions, LLC – Behavioral Health Indicators Economic Evaluation 

1. Name: Creative Research Solutions, LLC 

2. Method of Selection: Competitive Bid

3. Period of Performance: March 1, 2018 to May 31, 2018  

Creative Research Solutions, LLC will receive a total amount of $60,000 for the period of March 1, 2018 through May 31, 2018 for the completion of all deliverables, per the payment schedule described below. The Award amount is contingent upon satisfactory compliance with the scope of work and available funds.

4. Scope of Work: Creative Research Solutions, LLC will be responsible for: 
Creative Research Solutions, LLC will develop and implement an economic evaluation to assess the CSTE Substance Use and Mental Health Recommended Indicators project through the following aims: 
1. Cost and access of data collection and analysis: Assess the time commitment, staff analytical capacity required, and data access for state health department staff to generate the indicator data. 
2. Utility of the data: Assess cost vs. benefit of having data available and overall usefulness long-term. 
3. Health Impact: Assess the cost savings attributable to the prevention of cases. Cost of conditions detected and undetected.
4. Long-term final product(s) for indicator data aggregation and storage: Assess the initial and long-term cost of hosting a data webserver, developing a summary report of aggregate findings, etc. 

	ACTIVITY
	DELIVERABLES
	DUE DATE

	Phase I: 
· Attend project kick-off call with CSTE and SAMHSA 
· Develop a finalized evaluation work plan with proposed date and methodology for project completion  
· Prepare Invoice  
	1. Finalized workplan 
2. Participation in project conference calls to confirm project initiation and progress   
3. Report on background review with key outcomes, anticipated challenges with data collection, etc. 
4. Submit invoice to CSTE within 30 days of completion of activities 

	3/15/18

	Phase II:
· Develop and finalize assessment tool for stakeholder analysis 
· Develop and finalize assessment tool for cost-benefit analysis 
· Attend project check-in call with CSTE and SAMHSA 
· [bookmark: _GoBack]Schedule interviews and/or focus groups with CSTE identified contacts 
· Prepare Invoice 
	1. Stakeholder Analysis Assessment Tools 
2. Cost-Benefit Assessment Tool 
3. Participation in project conference calls with CSTE to discuss project and update on all activities
4. Submit invoice to CSTE within 30 days of completion of activities 
	4/1/18

	Phase III: 
· Conduct Stakeholder Analysis Assessment 
· Conduct Cost-Benefit Analysis 
· Analyze results for preliminary summary of stakeholder assessment data
· Attend check-in call with CSTE and SAMHSA 
· Prepare Invoice
	1. Data from Stakeholder Analysis (transcription, key outcomes, etc.) 
2. Data from Cost-Benefit Analysis (raw data)
3. Preliminary report 
4. Participation in project conference calls with CSTE to discuss project and update on all activities
5. Submit invoice to CSTE within 30 days of completion of activities 

	5/1/18

	Phase IV 
· Complete mixed method analysis 
· Develop final report with outcomes and key recommendations 
· Attend check-in call with CSTE and SAMHSA 
· Prepare Invoice
	1. Analysis from all evaluation measures
2. Final Report
3. Submit invoice to CSTE within 30 days of completion of activities 

	5/31/18



*All data provided to CSTE shall be in aggregate and not be individually identifiable.

5. Budget:

	Personnel & Fringe
· 15% FTE Project Manager
· 15% FTE Lead Evaluator
· 30% FTE Project Coordinator
· 50% FTE Research Assistant 
	$21,600

	Consultant Costs 
	$38,400

	TOTAL
	$60,000




6. CSTE responsibilities: During the established project period, CSTE will: 
a. Serve as the Seller’s principal point of contact. 
b. Facilitate work and provide avenues for communication between Seller and stakeholders. 
c. Monitor the terms of the contract agreement. 
d. Provide payment according to the terms of the contract agreement. 
e. Provide the funding acknowledgement statement as needed for use on presentations and publications. 

7. Seller responsibilities: During the established project period, Seller will: 
a. Accomplish the objectives and deliverables listed in this Statement of Work. 
b. Provide written progress reports and invoices to CSTE as required in the contract agreement.
c. Be available through multiple avenues for feedback and discussion (conference calls, email, etc.) on a regular basis, or as needed.
d. The CSTE funding acknowledgement statement must be placed on all presentations and publications. 

8. Methods of accountability 
Regular communications will occur between the Seller and CSTE via progress reports and other communication via conference call and email as needed. The Seller will be responsible for forwarding to project advisors the written technical and financial reports that are agreed upon as being required under this agreement or as requested. These reports may include data generated during the reporting period, progress associated with project, timeliness for completion of project, problems associated with the project, and projections and recommendations for the remainder of the project. A final written report as described above will be completed by the project end date. A final invoice will also be required upon the completion of all project deliverables, within 30 days of the contract end date.




