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Overview Information 

Issuing Organization:  Council of State and Territorial Epidemiologists (CSTE) at www.cste.org/ 
Subject Matter Focus Area: Substance Use and Mental Health 
Project Funding: This consultant will be supported through CSTE’s funding from the Substance Abuse and Mental Health Services Administration (SAMHSA), through a cooperative agreement with the Centers for Disease Control and Prevention (CDC), Cooperative Agreement Number 1U38OT000143. 
Proposal Title: CSTE Marijuana Surveillance Environmental Scan Analysis and Report 
Background
The expanding legalization of retail marijuana in the United States has increased the importance and urgency of high-quality data on marijuana use and public health impact. Colorado and Washington were the first states to legalize, retail (non-medical marijuana) in 2012. Oregon and Alaska followed in 2014, and California, Nevada, Massachusetts and Maine legalized retail marijuana in 2016. Many other states have legalized medical marijuana, or decriminalized marijuana possession. 	Comment by Megan Toe: Retail marijuana?  Differentiate from medicinal. 	Comment by Megan Toe: As above

In 2017, the Council of State and Territorial Epidemiologists (CSTE) Marijuana Subcommittee conducted an environmental scan to collect information about state-level public health surveillance and data collection activities, capacity and needs related to marijuana use and impact.  Some goals of this project were to characterize current marijuana surveillance activities, identify strengths that could be shared with other states, and identify needs that the CSTE or federal partners might help meet. Thirty-five states provided information as part of the environmental scan.  

The environmental scan was one of several projects that originated in the CSTE’s position statement 16-CC-02 Recommendations for strengthening surveillance and research of marijuana and health outcomes in the United States  in June 2016. This position statement stressed the need for coordination and standardization of data collection tools and methods across states and territories, as well as the need for cooperative support from national organizations and/or federal agencies. 


Objectives 
1. CSTE seeks a consultant to build on the current findings of the environmental scan results and, conduct additional analysis and follow-up (via key informant interviews with, X, Xll all 4 early adopter states [WA, CO, AK, OR], and at least 3 recent adopter states). )  and develop a comprehensive report on state-level data collection activities, capacity and needs related to marijuana use and impact. Findings will be used to further inform ongoing planning by CSTE’s Marijuana Subcommittee national/federal agencies to support effective marijuana-related public health surveillance.	Comment by Megan Toe: We can only commit to intent to inform CSTE activities

Specific Aims include:   
1. Conduct comprehensive analysis of environmental scan findings
2. Describe the content of surveillance or data reports that have been published by states. 
3. Investigate perceptions of how effectively surveillance has been used to inform public policy or public health practice.	Comment by Megan Toe: Add bullet below referencing “investigative follow- up as needed” including key informant interviews, focus group or contacting individual health depts. to clarify or explore initial findings

a. Identify examples of how surveillance or other marijuana data collection has been used in the past, or currently, to inform specific policy decisions or programs.
b. Identify examples of how surveillance or data collection is planned to inform future policy decisions (e.g., descriptions of required reports to policymakers, and how that information will be applied to policymaking or program design)
c. Summarize strengths, weaknesses, and lessons learned by states regarding marijuana-related surveillance or other data collection.
4. In consultation with CSTE, provide recommendations to address marijuana-related data gaps and needs, including those that currently affect all states and those experienced by some states relative to other states with more developed data collection.

Deliverables 
To meet the above mentioned objective, the selected consultant will: 
2. Participate in calls with CSTE as needed.
3. Review marijuana environmental scan analysis and collaborate with CSTE members to develop any further analysis questions/goals and a workplan for implementation. 
4. Develop an evaluation assessment to address key objectives. 	Comment by Megan Toe: How would this work?
· Describe clear project objectives for further assessing surveillance capacity and activities
· Describe a protocol for collecting information to meet project objectives (including identification of respondents, outreach, and collection of data)
· Develop a key informant interview guide or other data collection instrument 
· Create an analytic plan for synthesis of findings
5. Conduct key informant interviews with current legalized states (all 4 early adopter states [WA, CO, AK, OR], and at least 3 recent adopter states). 	Comment by Megan Toe: Add this detail in earlier above “aims”
6. Develop Comprehensivea report to summarizinge findings and , highlight key trends in state public health surveillance of marijuana;, and provide recommendations for future pilots. 	Comment by Megan Toe: What pilots? 	Comment by nsorrells: A potential future activity to support the development and support of state surveillance activities and reports of findings. 
7. Present the outcomes to CSTE and identified stakeholders via webinar or conference call. 

Description of Needs
	April 9, 2018
	Scope of Work released

	[bookmark: _GoBack]April 16, 2018
	Application due date

	April 30, 2018
	Anticipated consultant start date

	June 30, 2018 
	Project Completion 




Content and Form of Application Submission
The application should be no longer than 5 pages, and should be written using a 12-point, double-spaced, unreduced, Times New Roman font, on 8.5x11 inch paged paper with one-inch margins.  Additional pages or appendices may not be reviewed.  Please include the headings below in the order listed, and address all the issues included under each heading.

1. Contact Information 
· Provide applicant contact information 
2. Background
· Describe prior experience with project evaluations 
· Describe prior experience with evaluation design
· Describe prior experience with conducting key informant interviews
· Describe prior experience with developing summary reports 
3. Plan/Methods
· Describe proposed evaluation methods 
4. Budget and Justification
· Provide detailed budget and budget justification (personnel, travel, equipment/supplies, indirect fees, etc.) 

Budget
CSTE requests that budget proposals include a breakdown of expenses. Proposals should reflect a total cost of no more than $15,000.  Budget proposals should include all costs (direct, indirect, etc.).  	Comment by Megan Toe: I thought we identified $15,000 as target budget?  Keep in mind that you’ll need to justify cost at # hours to complete deliverables


Submission
Please send your completed proposal via email to Nikka Sorrells, MPH at nsorrells@cste.org no later than April 23, 2018.  	Comment by Megan Toe: update
For more information, contact: 
Nikka Sorrells, MPH
Council of State and Territorial Epidemiologists 
2872 Woodcock Blvd, Suite 250 
Atlanta, GA 30341 
770‐458‐3811 (phone) 
770‐407‐5108 (fax) 
nsorrells@cste.org 
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