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ATTACHMENT I to GENERAL CONTRACT AGREEMENT
1. Name: Nancy Binkin 
2. Method of Selection: Competitive Bid
3. Period of Performance: May 4, 2018-June 30, 2018
Nancy Binkin will receive a total amount of $15,000 for the period of May 4, 2018 through June 30, 2018 for the completion of all deliverables described below. The funding award is contingent upon satisfactory compliance with the scope of work and available funds. 
4. Scope of Work
Nancy Binkin will work with CSTE and key Marijuana Subcommittee members to building on the current findings of the CSTE Marijuana Surveillance Environmental Scan Analysis Report and write recommendations for developing “best practices” in marijuana surveillance.
 Objectives
1. [bookmark: _GoBack][bookmark: _Hlk510702441]Build on the current findings of the environmental scan results, conduct additional analysis and follow-up (via key informant interviews with all 4 early adopter states [WA, CO, AK, OR], and at least 3 recent adopter states), and develop a comprehensive report on state-level data collection activities, surveillance capacity and identify gaps/needs related to marijuana use and impact. 
2. Describe the content of surveillance or data reports that have been published by states. 
Investigate perceptions of how effectively surveillance has been used to inform public policy or public health practice.
a. Identify examples of how surveillance or other marijuana data collection has been used in the past, or currently, to inform specific policy decisions or program planning.
b. Identify examples of how surveillance or data collection is planned to inform future policy decisions (e.g., descriptions of required reports to policymakers, and how that information will be applied to policymaking or program design).
c. Summarize strengths, weaknesses, and lessons learned by states regarding marijuana-related surveillance or other data collection.
3. Provide recommendations to address marijuana-related data gaps and needs, including those that currently affect all states and those experienced by some states relative to other states with more developed data collection.

Deliverables:
1. Participate in calls with CSTE as needed.
2. Review marijuana environmental scan analysis and collaborate with CSTE members to develop further analysis questions/goals and a workplan for implementation. 
3. Develop an evaluation assessment to address key objectives. 
a. Describe clear project objectives for further assessing surveillance capacity and activities
b. Describe a protocol for collecting information to meet project objectives (including identification of respondents, outreach, and collection of data)
c. Develop a key informant interview guide or other data collection instrument 
d. Create an analytic plan for synthesis of findings
4. Conduct key informant interviews with current legalized states (all 4 early adopter states [WA, CO, AK, OR], and at least 3 recent adopter states). 
5. Develop comprehensive report summarizing findings and highlight key trends in state public health surveillance of marijuana; and provide recommendations for future priorities.  
6. Present the outcomes to CSTE and identified stakeholders via webinar or conference call. 

	Activity
	Deliverables
	Due Date

	Project Development:
· Review Environmental Scan
· Collaborate with CSTE to develop analysis questions/goals and workplan
· Develop objectives, protocol, interview guide, and analytic plan for synthesis of findings
	· Developed goals and workplan
· Developed analysis questions 
· Developed objectives, protocol, and interview guide
· Developed plan for analytic synthesis of findings
	05/15/18

05/15/18

05/29/18


05/29/18

	Implementation:
· Conduct and code key informant interviews 
	· Share preliminary analyses of key informant interviews
	06/18/18

	Analysis:
· Complete additional environmental scan analyses
· Develop comprehensive report 
	Nancy Binkin and shall submit the final report for the Marijuana Environmental Scan Analysis to include  summarizing findings and highlight key trends in state public health surveillance of marijuana; and provide recommendations for future priorities.  

	06/30/18

	Dissemination: 
· Participate in a webinar or conference call for CSTE members to present outcomes. 
	Nancy Binkin and Samantha Hurst will partner with CSTE to coordinate a webinar to share the final outcomes of the final report. 
	06/30/18














Budget
The budget for this study will consist exclusively of personnel time at $100/hour, which is the rate that both Drs. Binkin and Hurst receive for their consulting activities. Dr. Hurst is a project scientist that Nancy had identified to conducting the qualitative data analysis portion of the report. Because they are serving as private contractors, there are no indirect costs. The total budget of $15,000, organized by deliverables and staff person-hours, is provided below:  



5. CSTE Responsibilities: 
During the established project period, CSTE will:
1. Serve as the Seller’s principle point of contact.
1. Facilitate work and provide avenues for communication between Seller and stakeholders
1. Monitor the terms of the contract agreement
1. Provide payment according to the terms of the contract agreement. 

6. Seller Responsibilities: 
During the established project period, Seller will:
1. Accomplish the objectives and deliverables listed in this Statement of Work.
1. Provide invoices to CSTE as required in the contract agreement
1. Be available through multiple avenues for feedback and discussion (conference calls, email, etc.) on a regular basis or as needed. 

7. Methods of Accountability:
During the established project period, Seller will:
1. Accomplish the objectives and deliverables listed in this Statement of Work.
1. Provide invoices to CSTE as required in the contract agreement
1. Be available through multiple avenues for feedback and discussion (conference calls, email, etc.) on a regular basis or as needed. 
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timeline

		Time line, deliverables (D), and responsible parties

				Date/week number

				2/19		2/26		3/5		3/12		3/19		3/26		4/2		4/9		4/16		4/23		4/30		5/7		5/14		5/21		5/28		6/4		6/11		6/18		6/25		7/2		7/9		7/16		7/23		7/30				Responsible*

		Activity		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24

		State assessment																																																				SB, NB, CSTE

		Develop topics, objectives, and variables + obtain CSTE/workgroup input																																																				NB, SB, SH, CSTE

		Develop questionnaire/analysis plan and obtain CSTE/workgroup input																																																				NB, SB, CSTE

		Finalize questionnaire and send to CSTE for Qualtrics formatting																																																				CSTE

		CSTE builds Qualtrics questionnaire																																																				CSTE

		Finalized version in Qualtrics pretested in three states																																																				NB, SB, CSTE

		Questionnaire modfications made/survey launched																				(D 1)																																NB, SB, CSTE

		Survey in field; 4 weeks due date/2 weeks hard close																																																				CSTE

		Program analyses using preliminary data; clean data as it arrives																																																				NB, SB, SH

		Conduct analyses and share with CSTE/working group for insights																																				(D 3)																NB, SB, SH, CSTE

		Draft report for comments by CSTE/work group																																																				SB, NB, CSTE

		Finalize report																																												(D 4)								SB, NB



		Local assessment

		Identify states to participate; select 10-15 (with CSTE/working group)																																																				CSTE, NB

		Obtain list of eligible counties from state injury lead/sample as appropriate 																																																				CSTE, NB

		Modify state survey for local use with CSTE/workgroup and conduct pretest																																																				SB, NB

		CSTE builds Qualtrics questionnaire; pretested in some counties																																																				CSTE 

		Questionnaire modfications made/survey launched																																		(D2)																		CSTE

		Survey in field; 4 weeks due date/2 weeks hard close																																																				CSTE

		Data cleaning; modify programs for use with local data																																																				NB

		Conduct analyses and share with CSTE/working group for insights																																																(D 5)				NB, SB, SH

		Develop report																																																		(D 6)		SB, NB



		* NB = Nancy Binkin; SB = Sandra Berrios; SH = Samantha Hurst.  Lead for activity listed first

		Development of survey instrument		80						40

		Data analysis 		100						40

		Report writing 		60						40

				240						120

				24000						12000

				36000





















budget

						Person-hours

				Deliverable		Binkin		Hurst		Total		Estimated date

		1		Review environmental scan and collaborate with CSTE to develop further analysis questions/goals and workplan for implementation		18		2		20		4/23

		2		Develop objectives, protocol, interview guide, and analytic plan for synthesis of findings		15		5		20		6/11

		3		Conduct and code key informant interviews and complete additional environmental scan analyses		45		25		70		6/18

		4		Develop comprehensive report		25		5		30		7/16

		5		Present outcomes to CSTE via Webinar or conference call		10		0		10		7/30

				Total hours		113		37		150

				Total costs at $100/hour		$11,300		$3,700		$15,000
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Deliverable

Binkin Hurst Total

1

Review environmental scan and collaborate with CSTE to 

develop further analysis questions/goals and workplan for  18 2 20

2

Develop objectives, protocol, interview guide, and analytic plan 

for synthesis of findings 15 5 20

3

Conduct and code key informant interviews and complete 

additional environmental scan analyses 45 25 70

4

Develop comprehensive report 25 5 30

5

Present outcomes to CSTE via Webinar or conference call 10 0 10

Total hours

113 37 150

Total costs at $100/hour

$11,300 $3,700 $15,000

Person-hours


