Introduction 
This template is a generic example of how states can focus on specific regions.  Due to past familiarity with the subject matter, Bexar County, Texas, is used as the example.  Because of the large numbers of missing values in the selected outcome variable (HIV Incidence, CDC Atlas Public Data), outcome ranking for Bexar is currently blank.  For this document, indicators are ranked in a “higher is worse” format where higher values represent more vulnerability or negative outcome.


Focus: Bexar County, Texas
	Bexar County contains San Antonio.  Across the four indicators, Bexar has an average rank of 112 (out of a maximum possible of 254 counties): 62 for deaths, 90 for prescriptions, 90 for income, 205 for drug arrests.  It’s rate of HIV incidence is similar to the statewide rate of 19.0 per 100,000.
[bookmark: _GoBack]	By comparison to state averages (statewide rate of HIV incidence in Texas is 19.0 per 100,000 population) the HIV incidence in Bexar County is 16% higher.  The indicator where Bexar County has the greatest ranked vulnerability is drug arrests.  By focusing on evidence-based programs that lower these indicators, Bexar County’s HIV incidence would be expected to move closer to the statewide value, and thus reduce vulnerability.
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