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- Desire to improve communication and collaboration
among epidemiology and data staff at the Wisconsin
Division of Public Health (DPH)

e Challenge

- Epidemiologists are dispersed throughout DPH,
separate from the Office of Health Informatics (OHI).

e Solution
- Piloted and implemented a working group model



Background
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Wisconsin Division of Public Health

Bureau of Communicable Diseases

Bureau of Community Health Promotion

Bureau of Environmental and Occupational Health
Office of Health Informatics

Office of Policy and Practice Alignment

Office of Preparedness and Emergency Health Care
Bureau of Operations



Epidemiology Staffing Model
—

e Epidemiologists are (primarily) embedded
within programs such as Oral Health,
AIDS/HIV, Communicable Disease, Asthma,
Tobacco, and Maternal and Child Health.

e Office of Health Informatics (OHI) has
research analysts and data stewards; the

DPH Chief Epidemiologist (hired November
2013) also sits in OHI.
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Administrator
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Office of Health Informatics

Public Health Information
Network (PHIN)

Wisconsin Electronic Disease
Surveillance System (WEDSS)

Analysis, Visualization
& Reporting (AVR)

Maps for Community Health Info
Partnership Program (CHIPPS)

Epidemiology Coordination
Public Health Informatics
Infrastructure Improvement (PHIII)

eHealth Initiative

Execute eHealth Action Plan
Manage WISHIN HIE contract
Provide Federal HIT Coordination

Population Health
Workforce Reporting
State Health Plan Reporting
Behavioral Risk Factor Survey
Family Health Surveys
Pregnancy Risk Assessment
Monitoring System (PRAMS)
Demographic Information /
Population Estimates
Consumer Guide to Healthcare
WISH Web-based Data Query System
Statistical & Methodological
Consultation

Vital Records
Implement new State Vital Records
Information Systems (SVRIS)
Customer Service & Records Search
Registration & Statistics
Special Records /
Historical Preservation

Health Care Information

Physician Assessment

Cancer Reporting System (Registry)
Violent Death Reporting System

Deputy Administrator

Bud I

i C

A

FISC;l / Budget Mgmt  Public Health Info Webpage
Grants Monitoring

Press Releases

Bureau of Communicable Diseases
and Emergency Response

Communicable Diseases /
Epidemiology
Anti-TB Medication Program

Emergency Health Care and
Preparedness Section
PHP, Pan Flu, EWIDS, CRI, RTDSS

Disease Surveillance / Epidemiology ~Grants

Emerging Pathogens Consultation
Food / Waterborne Outbreaks
Hepatitis A

Infection Control Consultation
Influenza Surveillance
International Health

Outbreak Investigation

Public Health Veterinarian

State Laboratory of Hygiene Liaison
TB Elimination

Vectorborne Surveillance

HIV / AIDS

Case Management
Counseling & Testing

Drug Reimbursement

Early Intervention

Hepatitis C

HIV Prevention

Insurance Continuation
Partner Counseling & Referral
Ryan White Care Services
Surveillance / Epidemiology

Sexually Transmitted Diseases
Consultation / Technical Assist
Partner Notification

Prevention

Surveillance / Epidemiology
Syphilis Elimination

Immunization

Adult Immunization

Education / Consultation /
Technical Assistance

Hepatitis B

School Immunization

Education / Consultation /
Technical Assistance

Hepatitis B

School Immunization

Vaccine for Children

Vaccine Preventable /
Disease Surveillance

Vaccine Purchase / Distribution

WI Immunization Registry

Public Health Preparedness Plan

DPH Readiness

State Partner Coordination for PHP

Legal Authority

NIMS Compliance

Emergency Tactical Communications

Emergency Risk Communications

24/7 Call

Early Recognition & Surveillance

DPH Exercise, Evaluation &
Improvement

Hospital Preparedness

Trauma

Expert Panels

Technical Assistance

Local Grants

PHP Contracts

Local Public Health Emergency Plan

Local Training & Competency

Local Exercise, Evaluation &
Improvement

National Pharma Central Stockpile

Influenza Preparedness

Ambulance Provider Licensing

Basic / Adv / Life Support

Comm System

Data Collection

EMT Licensing

EMS for Children

First Responder / Defib Certification

Funding Assistance Program

Licensing Exams

Paramedic Licensing

Quality Assurance

Surveillance

Training Approval

Purchasing, Invoicing
Space

Performance Based = Communication Review Telecommunications
Bureau of Operations Contracts Division Reception
DPH ARRA Coord Mail, Fleet
Contract Monitoring
1
Bureau of Community Bureau of Environmental & Dol
Health Promotion Occupational Health Office of Policy &
Practice Alignment

Youth Policy

Healthy Birth Outcomes

Organ Donor Program

Nutrition & Physical Activity Section

Breastfeeding

Commodity Supplemental Food Program

CSHCN Nutrition Program

Emergency Food Assistance Program

Food Security

Food Stamp Nutrition Education

MCH Nutrition

Milwaukee County WIC Project

Nutrition & Physical Activity Program

Participant Fraud & Abuse

Senior Farmers' Market Nutrition Program

Vendor Fraud & Abuse

WIC Farmers' Market Nutrition Program

WIC Program

WIC Vendor Authorization

Family Health Section

Birth Defects Surveillance

Children w/Special Health Care Needs

Congenital Disorders

Genetics

Health Education & Systems

Sexual Assault Prevention

Injury Prevention

Injury Epidemiology & Consultation

Maternal / Perinatal, Adolescent Health

Preconceptional / Reproductive Health

Sexual Assault Prevention

Universal Newborn Hearing

Violent Death Reporting System

Chronic Disease Prev & Cancer Control

Oral Health

Chronic Disease Epidemiology

Diabetes Prevention Control Program

Cancer Control

Arthritis Control Program

Cardiovascular Disease Program

Prostate Cancer

WI Well Woman Program

Tobacco Prevention & Control Section

CDC Comp Tobacco Prevention &
Control Cessation

Disparities Initiative

Media & Counter Marketing Campaign

WI WINS

Environmental Health Capacity Building
Health Hazard Evaluation
Occupational Health Surveillance
Asthma Intervention & Surveillance
Healthy Homes

Chemical Threat Preparedness
Environmental Epidemiology
Environmental Health Tracking
Emergency Response /

Natural Disasters
Groundwater Standards
Hazardous Waste Site Assessment
Environmental Health Biomonitoring
Health Hazard Investigation
Indoor Air Quality
Fish Advisories
Toxicology
Radon Prevention
Algal Bloom / Beach Surveillance
Heaith Impact Assessment
Food Safety & Recreational License
Tatto / Body Piercing Establishments
Tattoo / Body Piercing

Practitioner Licensing
Food Manager Certification
Restaurant and Food Safety Program
Hotel / Motel/

Tourist Room Houses Program
Water Recreation Program
Campground Program
Recreation and Educational Camps
Bed and Breakfast Program
Radiation Protection
Mammography Quality Assurance
Radiological Emergency Response
Radiological Emergency Preparedness
Radioactive Materials Program
Environmental Radiation Monitoring
X-Ray Registration
Asbestos & Lead (Pb)
Adult Lead Poisoning Prevention
Asbestos Training & Certification
Childhood Lead Poisoning Prevention
Lead/ Asbestos Outreach & Education
Lead (Pb) Property Registry
Lead Training &

Certification Competency

Regional Offices
Northeastern Reg'l Ofc
Northern Reg'l Ofc
Southeastern Reg'l Ofc
Southern Reg'l Office
Western Reg'l Office
Prevention Block Grant
Contract Monitoring
Facility Inspection
HFS 40 Local

Hith Dept Review
Liaison to Local Agencies
Local Hith Dept Support
Technical Assistance
Primary Care Office
Community Health Cntrs
Healthcare for

the Homeless
HPSA
J-1 Waiver, NHSL
Primary Care
Policy
State Hith Plan 2020

Implementation

Minority Health Program
Minority Hith

Leadership Council
Public Health Council
Public Health Nursing
Workforce Training

& Competency
Quality Improvement /

Accreditation



Epidemiology Staffing Model
—

e Communicable Diseases
— Outbreak investigation
- HIV/AIDS and sexually transmitted diseases
— Immunization

e Community Health Promotion

— Chronic disease, oral health, tobacco, nutrition
and physical activity

- Maternal and child health

— Injury



Epidemiology Staffing Model
—

e Environmental and Occupational Health
- Asthma
- Lead poisoning prevention
- Environmental Public Health Tracking

e Preparedness and Emergency Health Care
- Disaster and emergency planning

— Preparing for epidemics, outbreaks, and pandemics
- Trauma



Epidemiology Staffing Model
—

e Policy and Practice Alignment

- Regional offices and local health department support
- State Health Plan: Healthiest Wisconsin 2020

e Health Informatics

eHealth

Electronic disease surveillance

Health care information

Population health systems and surveys
Vital records




Epidemiology Staffing Model
—

e Organizational structure provides strong links
between epidemiologists and program staff.

e However, it does not facilitate collaboration,
consistency or interaction of epidemiologists
across programs and with OHI staff.

e Many epidemiologists had expressed an interest
In opportunities to connect and work together
across bureaus, offices and program areas.



Methods
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e CDC assignee convened small group of epis in
early 2011 to assess interest in regular meetings.

e Decided to pilot division-wide working group.

Format: seminar sessions proposed.
Topics: data sources, share work, training.

Inclusion: invite all epidemiologists, fellows, research
analysts and scientists, and data owners across DPH;
Include anyone else interested.

Meeting frequency: one hour, monthly.



Methods
7

e Desire to enhance work, not increase burden

e Emaill distribution list created from:
— Contacts from prior epi events
— Organizational charts
— Job classifications
- Requests to be added

e Ongoing direction from volunteer planning
committee and periodic surveys of invite list



DPH Epi/Data Working Group
-

e First meeting held in August 2011.
e \Webcast option provided for regional staff.

e Sessions recorded and archived with materials
on shared drive.

e Attendance has ranged from 15-30 In person
and another 1-5 viewing remotely.



Working Group Topics
.

e Clinical data sets available for analysis
e GIS examples and opportunities

e Public Health Information Network (PHIN) and
University of Wisconsin Medical Record—

Public Health Information Exchange
(UW MED-PHINEX)

e Flu and communicable disease outbreaks

e Tips for presenting data to partners



Feedback from Participants
—

e Survey was sent to contact list after first 5
sessions (N=35).

e Reasons for attending:
— Interest in the topic (71%)
- Professional development (66%)

— To support the working group (51%)
— To get to know other epi and data staff (49%)



Feedback from Participants
—

e Survey respondents expressed support for
continued meetings, monthly frequency, and
meeting format of presentations and
Interactive discussion.

e Interest In topics such as SAS code and
analyses, data system updates, record
linkage and available data sets.



Working Group Topics
...

e Survey of the Health of Wisconsin (SHOW)

e Behavioral Risk Factor Survey method changes

e Sexual minority health

e Health and disability

e Medicaid 101

e \Wisconsin Family Health Survey

e Internal approval process for data
dissemination




Working Group Topics

e Healthiest Wisconsin 2020 and Minority Health
Report

e Environmental health data

e Accessing Medicaid and Wisconsin Health
Information Organization (WHIO) data

e Vital records system updates
e Age adjustment
e \Wisconsin statewide homeless count




successes
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e Staff demonstrate continued interest based on
strong attendance and requests to be added to
the group.

e Organizational leadership has utilized group
as a forum to communicate with and gather
feedback from epi and data staff.

e Distribution list consists of nearly 100 staff,
fellows and students from across the Division.



successes
1

SAS Analysis for Behavioral Risk Factor Survey

e Offered two half-day, hands-on sessions in a
training lab.

e Arranged for participants to have remote access
to their desktop computers (for SAS access).

e Both sessions reached capacity.

e Based on high interest, additional SAS trainings
and resources In development.



successes
1

SAS User Group
e Formed after interest in BRFSS training session.

e Developed a SharePoint site with discussion
poard and resource sharing.

e Designed a series of three trainings on SAS
Basics.




successes
1

Epi/Data Open House (February 2014)

e Invited staff to showcase their work through
posters, report handouts and table displays

e Advertised event throughout Department of
Health Services office building

e More than 20 presenters, representing all
participating bureaus and offices
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Introduction




successes
1

e Epi/Data Working Group model has served to:
- Increase knowledge-sharing among program areas.
- Educate epis on important analytic topics.
— Better coordinate epi work across programmatic

areas.

e Group has now become institutionalized, has
gained leadership support and is pursuing
sustainability.



Next Steps for Working Group
-

e Continue monthly seminar meetings.
e Make Epi/Data Open House an annual event.

e Maintain current group as a learning community
and create an additional DPH Core
Epidemiological Workgroup to:

— Serve as a decision-making body.
- Develop needed division-wide epi policies.
- Guide implementation of best practices.



Working Group Meetings Changes
e

e Increase time spent on participant
Introductions at beginning of each meeting.

- Highlight key work activities and topics
- Provide regular staff updates

e Increase focus on sharing of detailed
methods.

e Develop a repository of analytic code and
sample data.



Core Epidemiological Workgroup

e Modeled after the Strategic Prevention
Framework State Incentive Grant (SPF SIG)
State Epidemiological Outcome Workgroups.

e Draft charter has been developed and will be
shared with leadership.
e Membership:

- Epidemiology liaisons from each Bureau or Office
— Chief Medical Officers
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