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Part I – Overview Information  

 1. Overview  

CSTE will continue to support capacity building of influenza and other zoonotic disease 
surveillance and prevention in state and local health districts by promoting One Health 
initiatives and community education on zoonotic diseases. This will be accomplished by 
providing funding and assistance to civic and nonprofit youth agricultural organizations 
through a collaboration with the CDC/USDA Collaborative Partnership.   

CSTE seeks projects that will leverage this funding opportunity and some existing degree of 
state and local level experience with partnerships designed to educate youth on the 
epidemiology, prevention, and control of influenza and other zoonotic diseases for maximum  
public health impact. These projects should be targeted to youth participants in agricultural 
organizations and should include efforts to prevent zoonotic influenza as well as other 
zoonotic diseases. 

     



 

Part II - Full Text of Announcement  

  

Section I. Application Description 

  
1. Background  
  
Zoonotic diseases are infections that spread from animals to humans. More than 60% of 
pathogenic infectious organisms in humans are zoonotic, and 75% of emerging pathogens are 
zoonotic. Young people with close animal contact are at increased risk for infection and are 
more likely to have complications from these diseases, especially influenza, Salmonella, and E. 
coli.   
 
Novel influenza A viruses can emerge when a single host (e.g., swine) is infected with different 
influenza viruses. There may be little or no immunity against novel influenza A viruses in the 
human population. A virus of this type could cause an influenza pandemic, as it did during the 
2009 H1N1 pandemic.  Influenza viruses that normally circulate in pigs are called “variant” 
viruses when they are found in people. Influenza A H3N2 variant viruses (also known as 
“H3N2v” viruses) with the matrix (M) gene from the 2009 H1N1 pandemic virus were first 
detected in people in July 2011. The viruses were first identified in U.S. pigs in 2010. In 2011, 
12 cases of H3N2v infection were detected in the United States. In 2012, 309 cases of H3N2v 
infection across 12 states were detected. In 2013, 19 cases of H3N2v across five states were 
detected. These outbreaks occurred primarily in children with close contact with swine at 
agricultural fairs, many of whom were exhibitors participating in 4-H. Outbreaks of H3N2v have 
continued, with cases occurring in the Midwest associated with swine exhibits this past 2016 fair 
season. This demonstrates the need to fill gaps in members’ knowledge of disease and disease 
processes, particularly in the context of diseases that are transmitted between animals and 
people.  
 
In addition to promoting zoonotic disease education for youth, family, and the community, key 
stakeholders at the state and national levels have identified the need for better collaboration 
between public health, animal health, and members of the agriculture community that have 
frequent contact with animals. Pilot projects funded by CSTE to address these needs in the last 
two fiscal years have already served not only to educate youth about these diseases, but have 
facilitated collaborative human case identification and outbreak response. CSTE and its public 
health partners hope to build upon efforts thus far to enhance their reach and impact.  
 
CSTE seeks to promote communication and increase collaboration between national, state, and 
local partners through this project and for future endeavors. One key partner in this 
collaboration is the National Association of State Public Health Veterinarians (NASPHV), which 
is a professional organization of state public health veterinarians that addresses zoonotic issues 
of public health concern.  CSTE and NASPHV partner to provide resources for national and 
local regulatory bodies along with guidance on surveillance and public health practice with a 
One Health approach. Other key partners for the project include the U.S. Department of 
Agriculture’s Animal Plant Health Inspection Service (APHIS) and the 4-H National Office in the 
National Institute for Food and Agriculture (NIFA) which have collaborated with CDC since 2011 
on the zoonotic infection prevention project for youth, following the identification of a novel 
influenza virus (H3N2v).  The project focused primarily on education regarding influenza 
prevention for youth with swine exposure at agricultural fairs. 
 



These partnerships leverage the experience and ability of public and animal health zoonotic 
disease experts in several organizations to create an integrated, One Health team which uses 
an interdisciplinary approach to prevent and respond to zoonoses. The motivating principles of 
this collaboration include reducing morbidity and mortality due to zoonotic diseases and 
developing relationships among stakeholders that would facilitate more effective and efficient 
responses to important public and animal health issues. 
 
In 2014, CSTE provided support to six health departments to pilot partnership work around 
zoonotic disease between human, animal health and youth agriculture organizations at the state 
and county level. In 2016 CSTE funded 5 health departments to build upon these successes to 
continue to strengthen existing partnership work, and expand the project’s reach.  In this third 
year, CSTE intends to further promote interstate partnerships by encouraging regional 
collaboration between health departments to adopt and adapt resources and best practices 
developed through the first two phases of pilot projects.   
 
     

2. Objectives 
 
The partnership’s motivating principles include facilitating prevention, detection, and monitoring 
of zoonotic diseases, especially emerging diseases such as novel influenza with epidemic or 
pandemic potential. 

1. Improve participant awareness and knowledge of influenza and other zoonotic 

diseases, including zoonotic disease transmission and prevention 

2. Motivate participants to adopt behavior that can help prevent zoonotic disease 

transmission 

3. Increase participant awareness and knowledge of careers in public and animal 

health 

4. Facilitate a better understanding among participants of the role public and animal 

health play in disease prevention  

5. Develop relationships among stakeholders that could be used to facilitate more 
effective and efficient responses to important public and animal health issues (e.g., 
the response to infectious disease outbreaks or epidemics)   

6. Foster inter-state collaboration around youth zoonotic disease education and 
outbreak response efforts with the goal of creating a sustainable regional and 
national partnership network to implement this work.  

    
 

3. Methods    
 
Applicants should propose methods to implement delivery of educational content targeting youth 
in agriculture in at least one other state that faces similar influenza and other zoonotic disease 
challenges as they do.  The applicant should plan to use funding primarily to implement delivery 
of content already developed, though new material development is permissible under the 
award. For examples of materials that have already been developed, please see Appendix A 
and contact CSTE. Examples of implementation include: 

• Printing and distributing educational content (such as the Friends Magazine 
described in Appendix A) 

• Conducting classroom or remote/virtual education sessions 



• Distributing messages developed in conjunction with CSTE, CDC, and USDA   

For additional information describing materials that have been developed or information on 
materials that are currently under development by CDC and USDA, please contact CSTE. 

 
 

4. Project Period  

The funding period will end no later than June 30, 2018.      

 

5. Application Format  

The methods section of applications proposed must address each of the following:  

1.  Include (or allow for) an evaluation component. Successful applicants should also 
demonstrate capacity to participate in formation of a CSTE/CDC-led evaluation framework to 
assess implementation of project on a national level. 

2. Include influenza subject matter as a substantial component (other pathogens may be 
included as well.) 

3. Include participation from (i) state public health, (ii) state animal health, and (iii) a youth 
agriculture organization  

4. Identify by name, position, and affiliation, the individuals who will represent (i) state 
public health, (ii) state animal health, and (iii) the agricultural organization(s) 

5. Include plan for sustainability of project after funding period concludes, including opportunities 
to transfer successful elements of existing zoonotic and other influenza programming to one or 
more states.  

6.  Estimate the number of participants that proposed activities will engage 

7.  Include a line-item description of how any funding would be allocated 

  



 

Section II. Award Information  

 
  

1. Mechanism(s) of Support  

CSTE will manage all matters related to financial support for this project. CSTE will 
reimburse recipients only for allowable costs in a Firm-Fixed type contract with awardees.  In 
all cases, funds will only be reimbursed upon receipt of invoice from the applicant as well as 
sufficient progress as determined by CSTE made toward the activities of the project as 
outlined in this FOA and contract agreement with CSTE.     

  

2. Funds Available  

CSTE intends to commit up to $95,000 to each pilot project (The number of pilot projects 
funded and the amount provided to each project will depend on the quality and scope of 
project proposals).  Although the financial plans provide support for this program, awards 
pursuant to this funding opportunity are contingent upon the availability of funds and the 
number of applications received. Funds will be used to implement delivery of material 
designed to facilitate prevention, detection, and monitoring of zoonotic diseases. 

CSTE receives funding for this project through the Centers for Disease Control and Prevention 
(CDC) cooperative agreement number 5U38OT000143.  All funding amounts are subject to the 
availability of funds. Funding will be awarded through a contract mechanism with CSTE and the 
first phase of funding will be through June 30, 2017. The second phase of funding will begin 
July 1, 2017 which will require additional contract documentation.   

          

Section III. Eligibility Information  

 

1.  Eligible Applicants   

State and local public health agencies having partnerships with state and national non-profit 
youth organizations.   
  

2.  Cost Sharing or Matching   

Cost sharing, matching, or cost participation is not required but applications which include a 
matching component may have preference for funding during evaluation for this project.    

   

 

Section IV. Application and Submission Information  

  
1. Content and Form of Application Submission  

Applications should include the following headings in the order listed and should address the 
issues included under each heading. Components of the application that exceed the page 
limit may not be reviewed.    



 Contact information:  Primary State Health Department coordinator, Primary 
Agricultural Organization coordinator, plus any additional contributors (such as State 
Animal Health participants or University-affiliated participants).  Information should 
include email, mailing address (no PO boxes) and phone number.   
All correspondence will be sent to the primary coordinators listed.  1 page limit  
 

 Background: Description of public/animal health problem in applicant state.  1 page 
limit 

 

 Resources:  Personnel and infrastructure available to support project and ensure 
sustainability (e.g., administrative personnel, source of matching funds if available, 
existing platforms that can be leveraged to meet project objectives, description of 
prior collaboration with relevant partners at USDA or CDC on influenza or public and 
animal health education projects).  4 page limit 

 

 Methods:  The methods according to those described in the objectives outlined in 
Section I.  To include a description of proposed project deliverables and content 
delivery, desired impact (including description of how project help solve public/animal 
health problem identified above), project plan, project timetable, and plans for 
evaluation if applicable. 4 page limit  
 

 IRB:  Human subject review process for the applicant if necessary.  ½ page limit.  
 

 Budget:  Proposed project budget should be reasonable and include the amount of 
funding needed and how it will be appropriated to:  

o Personnel Time 
o Travel costs ensuring site representation at a 2-day 2017 Grantee Meeting 

(Date and location TBD).  Participation should include at least one 
representative from each of the following collaborating entities: State Public 
Health Department and Youth Agricultural Organization 

o Other supplemental costs needed to successfully implement this project (if 
any) including but not limited to: travel costs, supplies, purchased software, 
etc. 

For further assistance, technical questions, or inquiries about the application, contact 
Monica Schroeder at CSTE (770-458-3811 or mschroeder@cste.org). CSTE and CDC will 
be available to speak to potential applicants to discuss administrative and technical 
questions.  

2. Submission Dates and Times  

A completed letter of intent should be sent by mail, email, or fax to the Council of State and 
Territorial Epidemiologists by March 10, 2017 (required).  

Monica Schroeder, MPH, CPH 
Associate Research Analyst 

Council of State and Territorial Epidemiologists 
2872 Woodcock Blvd., Suite 250, Atlanta, GA 30341 

770-458-3811 (phone) 770-458-8516 (fax)  
mschroeder@cste.org 

 

mailto:mschroeder@cste.org


Submission, Review and Anticipated Start Dates   

Letter of Intent Receipt Date:  March 10, 2017 (required)  
Application Submission Receipt Date:  April 7, 2017 
Award notification date: By April 21, 2017 
Anticipated Award Date: After April 21, 2017 
 

Submitting an Application   

Completed applications should be submitted electronically to mschroeder@cste.org no later 
than 11:59pm EST on by April 7, 2017.  Applications received after this deadline will not be 
reviewed.   

The receipt deadline for all application components is April 7, 2017. 

Submitted appendices should be kept at a minimum and may not be reviewed as part of the 
application process.  Inquiries about successful receipt of application by CSTE will be sent only 
upon request by email to mschroeder@cste.org.     

 

Application Processing   

Applications will be reviewed based on criteria described in Section V.    

   

Section V. Application Review Information  

 

1. Criteria and Prioritization                  

      Maximum Points 

To what extent will the proposal meet the primary objectives of the project?  25 
 
How much will the proposal improve participant awareness and knowledge of influenza and 
other zoonotic diseases, including disease transmission and prevention?  Will the proposal 
motivate participants to adopt behavior that can help prevent zoonotic disease transmission?  
How much will the proposal develop relationships among stakeholders that could be used to 
facilitate more effective and efficient responses to important public and animal health issues?  
Will the proposal increase participant awareness and knowledge of careers in public and 
animal health?  Is influenza subject matter a substantial disease component of the proposal?
  

Does the applicant have a record of demonstrated success in a collaboration between 
human and animal health authorities with a youth agriculture organization?              20 
 
Does the proposal demonstrate previous work between state and/or local public health 
authorities and a youth agriculture group? Does that previous collaboration provide a platform 
to use this award to expand the reach and impact of that existing collaboration? Does the 
applicant demonstrate the potential to “export” successful components of existing collaboration 
to one or more other states with the technical assistance of CSTE and CDC? 

 

mailto:mschroeder@cste.org
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How well does the submission describe the implementation and potential impact of the 
proposal?                    15 
 
Does the proposal include a thorough description of project deliverables?  What is the potential 
impact of the proposal (e.g., estimated number of participants that proposed activities will 
engage)?  Does the project include (or allow for) an evaluation component?  Is there a clear 
and appropriate timeline for implementation? Are the staff roles clearly defined?  As described, 
will the staff be sufficient to accomplish the program goals? Does the proposal include a 
project budget with line-item description of how funding would be allocated? Is the budget is 
reasonable and consistent with the purpose of the announcement, the proposed objectives, 
and project timeline? To what extent are the project plan and personnel adequate to carry out 
the proposed objectives? 

 
 

To what extent does the proposal represent collaboration among public health, animal 
health, and a youth agricultural organization?        15 
  

Are partners at the state public health, state animal health, and youth agriculture organization 
levels involved in the project?  To what extent does the project include participation from state 
public health, state animal health, and a youth agriculture organization? To what extent will 
senior-level organization leadership be involved? 

 

To what extent does the applicant demonstrate a clear and comprehensive 
understanding of the underlying public health issue that this opportunity targets?  10 
  

Does the submission include a well-defined description of the public/animal health problem(s) 
that currently exist or are anticipated to exist in the state, including novel influenza threats?  
Does the applicant have prior experience with partnerships between animal and human health?  
Do the staff members have sufficient experience with public and animal health to develop a 
successful project?   
  

To what extent does the proposal leverage existing resources that are currently being 
used to address public and animal health concerns in the state?   15 
  

Does the proposal utilize existing platforms for public and/or animal health within the state?  
Are there any opportunities for cost sharing, matching, or cost participation? If the proposal 
describes development of a new project, how sustainable is it, once the funding provided by 
this announcement is exhausted (i.e., using only state or local resources)? 

  

Grand Total           100 

 
 
 
 
 
 



2.  Review and Selection Process   

Eligible applications that are complete will be evaluated by CSTE and CDC/USDA 
Collaborative Partnership Steering Committee in accordance with the review criteria stated 
within this announcement. Funding awards will be made based upon the quality of the 
submitted proposal and the ability of the applicant to meet the objectives stated above.  

  

Section VI. Award Administration Information  

  

1.  Award Notices   

Applicants will be notified via email or phone by April 21, 2017.  Any delays in award notification 
will be shared with all applicants.    
 

2.  Recipient Rights and Responsibilities  

Each recipient will have primary responsibility for the following:   

 Providing management oversight for the overall project including collaborations with 
national, state, and local partners. 

 Obtaining the appropriate human subjects clearances at local sites if required.  

 Providing written progress reports that describe performance milestones and invoices to 
CSTE as required in the contract agreement.  

 Initiate a formal agreement with state animal health, youth agricultural organization, and 
other partners and to ensure participation 

 Participate in scheduled conference calls related to pilot project 

 Participate in in-person Grantee Meeting 
 

3.  CSTE Responsibilities  

During the established grant period, CSTE is responsible for:  

 Monitoring the terms of the contract agreement between the recipient and CSTE.  

 Collecting invoices from the recipient and paying invoices according to the terms of 
the contract agreement between the recipient and CSTE.  

 Providing information about the progress of the program to the CSTE Executive Board 
and to CDC.  

 Reviewing and distributing progress reports and the final report with CDC.  

 Providing technical expertise.  

 Convene an independent review panel of experts to provide an objective review of the 
submitted applications.  

 Provide CSTE staff to support the day to day activities of the Influenza Education 
Among Youth in Agriculture Project.  

  

4.  CDC/USDA Collaborative Partnership 

CDC/USDA Collaborative Partnership will have programmatic involvement as described below:  

 CDC/USDA will provide technical assistance in developing project plans and 
materials 

 CDC/USDA will assist with review of proposed project plans and materials 

 CDC/USDA will assist with expansion of projects to other jurisdictions 



5.  Collaborative Responsibilities   

CSTE and CDC/USDA Collaborative Partnership in conjunction with the recipient contacts for all 
awarded projects will continue participation in a Project Coordination Committee (PCC). Each 
recipient contact will be a member of the PCC and will participate in its activities. The PCC will 
function to:  

 Establish goals, promote collaboration, share best practices, and coordinate project 
activities among members of the PCC.  

 Provide guidance to project coordinators regarding project implementation and 
sustainability.  

 Evaluate monthly progress of all funded project activities    
  



Appendix A:  Examples of previous projects and potential project ideas  



Example 1: Georgia Friends Magazine 

CDC staff and the state of Georgia 4-H leadership developed an educational pamphlet 

designed to increase awareness of zoonotic diseases and public health issues among GA 4-

H members.  GA 4-H leadership recommended using an existing vehicle, the GA “Friends 

Magazine” as the format, which allowed for rapid production of a product that was familiar to 

the Georgia 4-H staff and county extension agents who would be the primary trainers while 

providing CDC and APHIS the opportunity to shape the content.  

Following receipt of funding provided by APHIS, an 8-page Zoonotic Diseases “Friends 

Magazine” was developed as an interactive learning tool utilizing colorful pictures, good-

health practices recommendations, real-world situational examples, and check-your-

knowledge exercises. CDC and USDA staff created the subject matter content and worked 

with GA 4-H to design the pamphlet.  An accompanying Lesson Plan and an Evaluation 

Component were also created.  Key milestones accomplished: 

1) 75,000 copies of the Friends Magazine have been printed for use by elementary-school 

aged 4-H members 

2) 4-H Extension Professionals were trained by CDC to deliver content contained in the 

magazine, and webinars will provide ongoing support as the magazine is implemented 

into 4-H curricula 

3) The magazine content was designed to be easily adaptable to other state 4-H 

programs; using Georgia as a model, content training can also be shared with other 

states via the 4-H National Curriculum Work Group   

 
This project was co-developed by public health and a youth agricultural organization (4-H) 
and included contributions from animal health; all contributing parties reviewed and agreed 
upon the project content prior to distribution.  A similar project, implemented using funding 
from this Project Development Grant, should include leadership contributions from public 
health, animal health, and a youth agricultural organization.  For more information, including 
an electronic copy of the full Georgia Friends Magazine on zoonotic diseases, please 
contact CSTE. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Example 2: Postcard Notification to State Fair Exhibitors 

 

Public and animal health practitioners in Minnesota met early in 2013 to design and implement a 

plan to prevent variant influenza virus infections during the upcoming agricultural fair season.  

Meeting participants agreed on a uniform prevention message and commissioned a state fair 

artist to design a poster (see below) using this language which was distributed for use in 

agricultural fairs across the state, including the MN state fair.   

 

 

  

 

 

 

 

 

 

 

Meeting participants also developed postcards (below) with variant influenza prevention 

messaging and mailed these to all 4-H members intending to exhibit swine during the year.  MN 

public and animal health agencies reinforced the messages in the posters and postcards by 

holding “Healthy Fair” workshops across the state; these workshops contained information on 

how fair attendees could prevent variant influenza virus infection and infection with other 

zoonotic pathogens.  Finally, the state Health Department stationed nurses at the MN state fair 

to evaluate attendees with influenza-like illness for variant influenza virus infection. 

A similar project, implemented using funding from this Project Development Grant, should 

include leadership contributions from public health, animal health, and a youth agricultural 

organization. For more information on this project, and for additional examples of materials 

already developed, please contact CSTE. 

  



Appendix B:  Logic Model 

 
 


