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The Florida Way



The Florida Way
Emerging Event Incident Command Team

34 Member Core Team/ 4 Month Rotation
Disease Control
Funding
Information Flow
Policy
Coordination with Partners



EET outcomes
Develop V10.0 of Pan Flu Annex
Develop Operational Components of Pan 
Flu Annex
Engage all stakeholders in planning 
process
Coordinate information flow
Exercise and evaluate effectiveness of 
plan By August 31, 2006



The Florida Way contd.
Technical Specialist Taskforces Unit

Occupational Health
Human Disease Control
Zoonotic/ Environmental Health
Information Dissemination



Zoonotic Disease Response Planning

Information flow between animal 
agencies
Disease responder surveillance
Personal protective equipment 
recommendation
Surge capacity to support dead bird 
reporting and bird testing
Biomedical waste disposal



Zurveillance and Response Partners

Department of Agriculture (USDA-vs)
Fish and Game-(USDA-ws)
Other

Environmental Protection
Mosquito Control
Animal Control
Veterinarians
Wildlife Rehabilitators



Funding
USDA-veterinary services 

Poultry surveillance and response
USDA-wildlife services 

Wild bird surveillance
CDC-

Human disease surveillance
Wild and pet bird testing
Education/ table top exercises
Data sharing



Coordination at all levels
Agency Heads
Public Information Officers
Technical Specialists
Field Personnel

Federal Partners
Interest organizations (NASPHV)



No such thing as
too much coordination

Intersecting plans
Protocols for surge capacity
Incident command training
Information flow

Data sharing
Public information (Joint Information 
System)

Joint trainings



Courtesy of Dr. Dave Johnson





Response to first positive bird
Wild Bird

Local incident command
Intensified bird and human AI 
surveillance
Risk communication
Animal disease responder surveillance

Poultry
Emergency Declaration Likely
Joint Command
Medical care, Epidemiology



Policy
Department of Health is committed to:

Facilitate access to vaccine and 
antiviral medications for animal 
disease responders

Per CDC/ WHO guidelines



Thank you for your attention

Questions?
Further discussions at the NASPHV 
latebraker session tomorrow afternoon
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